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**NOTE MEETING LOCATION**

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

l. Call to Order.
1. Approve/Modify Agenda.
ill. Approve/Modify Minutes of February 5, 2015.

Comments from the Public

1. Review Minutes of:
a. Library Board (January 15, 2015).

Communications: None.

Museum

2. 2014 to 2015 Carryover Funds.

3. Discussion of Museum Admission Fees (Per Chair Van Dyck’s request at February Education and
Recreation Committee Meeting).

4, Director’s Report.

Library

5. 2014 to 2015 Carryover Funds.

6. Library/President’s Report.

NEW Zoo & Park Management
7. 2014 to 2015 Carryover Funds.
8. Resolution re: International Migratory Bird Day.




9. Approval of Bid for Project #1737A — Adventure Park Base Camp Building (Handout will be
provided at meeting).
10. Approval of Bid for Project #1821 — Culvert Repair & Replacement on the State Trails (Handout
will be provided at meeting).
11. Request for fee waiver of Reforestation Camp Ski Lodge
a. Bay Nordic’s Project lllumination Fundraising Event, April 18.
12. Approval of MOA’s Between the County and Support Groups.
a. Green Bay Duck Hunters Association.
b. Brown County Conservation alliance.
c. Wayside Morrison Lions Club.
13. Open Position Report.
14, Field Staff Reports/Attendance Reports.
15. Assistant Director’'s Report.
16. Zoo Director’s Report.

Golf Course

17. 2014 to 2015 Carryover Funds.

18. Discussion and review of the potential sale of extra land the Golf Course owns. Motion at
February Ed and Rec Meeting: To refer issue back to staff for further review of the plot and to
further divide and combine the plots.

19. Open Positions Report.

20. Superintendent’s Report.

Resch Centre/Arena/Shopko Hall

21. 2014 to 2015 Carryover Funds.

Other

22. Audit of bills.

23. Such other matters as authorized by law.
24, Adjourn.

John Van Dyck, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in 2 majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION & RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education & Recreation
Committee was held on Thursday, February 5, 2015 in Room 200, Northern Building, 305 E. Walnut Street,
Green Bay, Wisconsin.

Present: Harold Kaye, Staush Gruszynski, Tom Katers, John Van Dyck, Cori Campbell

Also Present: Matt Kriese (Parks Dept.), Neil Anderson (N.E.W. ZOO), Beth Lemke (Neville Museum),
Supervisor Dave Landwehr, Supervisor Bernie Erickson, Supervisor Thomas Lund,
Chad Weininger, Scott Anthes (Golf Course), Supervisor Erik Hoyer,
Dr. Chris Wagner (Library Board), Lori Denault (Library)

I Call to Order.
L Call meeting to order.

The meeting was called to order by Chair John Van Dyck at 05:32 p.m.
Il Approve/Modify Agenda.

Motion made by Supervisor Kaye, seconded by Supervisor Gruszynski to approve agenda. Vote
taken. MOTION CARRIED UNANIMOUSLY

1. Approve/modify minutes of January 8, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public
No comments

1. Review Minutes of:
a. Library Board (November 20, 2014).

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

b. Neville Public Museum Governing Board (January 12, 2015).

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to receive and place on file.
Vote taken. MOTION CARRIED UNANIMQUSLY

Communications
2. Communication from Supervisor Tom Lund re: To examine the rental fee policy for non-profits
for use of the Brown County Fairgrounds. Referred from January County Board.

Supervisor Lund got an email from a constituent that wanted to rent the Brown County Fair Grounds possibly
the Shriners. Was asked about a difference in the rental fee from 2014-2015 which went up $80. Supervisor
Lund was confused by the inquiry because he wasn’t aware of a fee increase.
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Supervisor Van Dyck asked Matt Kriese from the Parks Department to address the question. Kriese looked
into the fee schedule from 2013-2014. Prior rental fees for the group were $400. In 2014, the budget did
increase fees so that fee would be $475; a $75 dollar increase.

Kriese says that Brown County fees are lower when compared to surrounding counties like Winnebago whose
fees are double Brown County’s. Supervisor Lund commented that Brown County fees are fair when
compared to other counties. Supervisor Lund asked if there were any additional complaints regarding fees.
Kriese said that there were none.

Kriese addressed commercial fees versus non-profits fees, and provided handout (See Attachment) to
supervisors about current Brown County policies. He said that Brown County policies were comparable or
slightly looser than surrounding counties. A commercial event is defined as anytime there is a profit. Basically
anytime there is going to be transaction or sales a renter will be considered commercial.

Supervisor Lund said he would notify his constituents that fees did go up. Kriese clarified that with this
specific renter confusion could have been created because of their contract, specifically the timing of the
contract. He signed contract in 2013, so even though prices went up in 2014, the renter was able to get the
price at the 2013 level.

Supervisor Campbell asked if the Shriners come every year. Kriese said that according to records they’ve been
coming for 5-6 years.

Supervisor Gruszynski asked if there’s been an increase or decrease of renters after the fee increase. Kriese
said there has been an increase of renters from a diversity of backgrounds.

Supervisor Campbell asked if the user groups that use the fairgrounds have been notified of the fee increase.
Kriese responded that they had and contracts are in place for 2015.

Supervisor Lund asked what type of insurance limit a renter is required to have. Kriese said that vendors must
have a 1 million dollar minimum.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

3. Communication from Supervisor Erickson re: Standing invitation to all Education and
Recreation Committee members to attend the Museum Governing Board meetings which are
held at 4:30 p.m. the second Monday of each month at the Neville Public Museum.

Supervisor Erickson addressed the committee to explain the museum board’s invitation to the EDREC
Committee. Prior to 2014/2015 session, Supervisor Hoyer was the link between the EDREC Committee and
the museum board. Supervisor Erickson talked about makeup of museum board, and said there are three
branches of the museum: staff, county supervisors, and the foundation. Emphasized that lots of people
makeup the governance of the museum. What the museum wants to express to the committee is the need
for attendance on the governing board. The museum board meets on the 2™ Monday of the month. The
museum board wishes for an EDREC supervisor to sit on the museum board. Supervisor Erickson would like
there to be a link between the museum board and EDREC Committee.

Supervisor Van Dyck commented that once proper language and code section is received, the issue will be
corrected on both the museum board and library board. There is a current term length issue where a person
is appointed to 2 year term on EDREC, but a 3 year term on a governing board. Supervisor Van Dyck says that
when a supervisor goes off the EDREC Committee they should also go off the subcommittees.
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Supervisor Van Dyck asked if there was a volunteer amongst current members who would be willing to
attend the museum board and prepare a report. Supervisor Gruszynski volunteered to make an effort to be
the EDREC link to the museum board.

Motion made by Supervisor Gruszynski, seconded by Supervisor Katers to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

NEW Zoo & Park Management
4. Discussion regarding past communication to implement park citations.

Matt Kriese and Neil Anderson addressed the committee jointly.

Supervisor Van Dyck asked if there were any further concerns about park citations. Kriese commented
that there are no changes on his end, and that they were looking to the EDREC commiittee for a
recommendation on how to move forward. Supervisor Van Dyck asked for a summary of past events.
Kriese stated that it started with Supervisor Landwehr who wanted to look at trail areas for non-
compliance. The public needs to know that there is a pay-to-play policy. People need to pay fees to use
county parks and trails. Kriese mentioned that current ordinance violations cost from $150-$200 for
failure to pay a $5-560 fee. The Parks Department is interested in changing penalties by switching from
ordinance violations to a violation notice penalty. The department got the idea from Dane County parks
department. Money currently collected as ordinance violations goes to Sheriff’s Dept., not the Parks
Dept. The proposed violation notice would not be an official Chapter 8 violation or citation and thus
money collected could stay with the Parks Dept. Violation notice could be hypothetically $35 and a
person has 14 days to pay. If people didn’t pay, then it would move to the court system with the higher
stiffer fine. Parks is not looking to penalize someone.

Supervisor Kaye asked what a pass costs. Kriese responded with costs of each pass, clarifying that some
passes are set by state DNR. Supervisor Kaye wants to make sure we aren’t turning people away.

Supervisor Kaye asked if a person could buy a pass that day versus paying the $200 fine. Kriese
responded that there are pay boxes located throughout the park system so it is possible. Supervisor
Kaye asked if the person who stopped the violator can sell the pass. Kriese said no, not at this time.

Kriese commented that the parks system is working towards an online POS system where people can
purchase day passes or annual passes.

Supervisor Kaye asked if people were coming to the boat launches without purchasing passes.
Kriese said that several hundred parking tickets are issued, but restated that that money goes to
Sheriff’'s Dept.

Supervisor Campbell asked if the $35 would stay in Parks Department. Kriese said yes and further that it
would stay in the specific activities account (ie. Ski violation payment would stay in ski account).

Supervisor Van Dyck asked a question about how the phone and POS system is developing. Kriese said
there a lot of compliance issues that need to be addressed first and gave a response that it might be late
spring or fall. Kriese said a budget adjustment would be needed, as cost was not factored into current
budget. It would depend how quickly other things fall in place.

Chair Supervisor Van Dyck recognized Supervisor Erickson, Supervisor Erickson asked about
enforcement. He suggested that people are doing activities that don’t require a pass. He then asked if
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kids are subject to these fees. Erickson feels that it’s better for kids to be on the sidewalk than in the
street.

Supervisor Erickson also said that boat parking is bad because people are not paying the citations. The
county needs to enforce the violations, before you start issuing citations. Kriese agreed that these
situations are happing. Supervisor Erickson asked how much the county made on passes. Kriese said that
the Parks Dept. made about $80k last year in passes, and suggested to Supervisor Erickson that the
county lost out on another $80k in unpaid passes and violations.

Kriese believes that more education is required to increase compliance. Chair Supervisor Van Dyck
recognized Supervisor Lund. Supervisor Lund feels a 25 dollar violation fee would be fair. He says that
the online POS is key to increasing compliance. Supervisor Lund says that people don’t really carry cash
anymore, and that is a problem for paying.

Supervisor Van Dyck asked if park personnel carry cellphones. Kriese said yes. Supervisor Van Dyck asked
if a person could charge someone via a county issued POS smartphone. Kriese said it may be possible
but had concerns.

Supervisor Van Dyck asked if there was a way to reconcile the day pass over the fine. He suggested that
if a violator could purchase day pass on-site of violation, it may get more money than just issuing
citations. Kriese said that he isn’t sure if setting accounts up in the field is possible. Supervisor Van Dyck
is wondering if we are ahead of the game on this.

Supervisor Katers commented that it's well-known that the parks department will not strictly enforce
the rules. Supervisor Katers feels that the POS can be a valuable tool wished the online system was up
and running. Thinks that on-site sale ability is important since nobody carries change or cash, so the
ability to do credit card processing is important.

Anderson answered that they are looking into remote wireless POS systems at the zoo because it’s an
inconvenience at events like Zoo Boo to have a hard wired POS only.

Supervisor Katers asked who would be enforcing the rules. Kriese answered that they employ 1 full-time
ranger type person.

Anderson said that security issues are what are holding stuff up currently. The county wants a secure
system.

Supervisor Campbell asked if the county has an app designer. Kriese said that there are a lot of
compliance issues. The county doesn’t want a hack, so Kriese wants to make sure security is tight.

Supervisor Van Dyck agrees with Supervisor Erickson that this is not a five thousand dollar problem, but
a tens of thousands dollar problem. Supervisor Van Dyck wants to make sure we are not losing money
on this. Let’s get our park people out there to collect what is fair and due. Fining is upsetting, let’s sell
passes instead.

Supervisor Gruszynski said that we don’t want discourage use of public areas. He mentioned a three
strike possibility for perpetual violators; on third violation they’d be fined. Kriese answered that if
people are stopped now, they have three days to buy an annual pass and that’s a punishment itself.

/1
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Supervisor Campbell believes that the money made needs to stay in the Parks department. Maybe this
program could pay for itself. Supervisor Gruszynski agrees. Kriese commented that they have not been
writing citations because of the fact that the money goes to the Sheriff’s department.

Supervisor Campbell asked if an action item was needed. Supervisor Van Dyck said it would be relegated
back to staff, and then he talked about Hilly Haven self-serve driving range, and staff-less monitoring
opportunities.

Supervisor Campbell disagrees that people would pay at self-serve stations.

Supervisor Gruszynski asked if things would be better known in 60 days about the POS system. Kriese
said that that was most likely.

Supervisor Gruszynski motioned to send issue back to staff for 60 days for further review. Seconded
by Supervisor Campbell. Vote Taken. MOTION CARRIED UNANIMOUSLY

5. Request for fee waiver of Reforestation Camp Ski Lodge.
a. NEW Zoological Society’s “Skunks are Beautiful” Cribbage Tournament.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

6. Approval of bid for project #1737 — Adventure Park Base Camp Building (Handout to be
provided at meeting).

No Handout provided. Matt Kriese said that all the bids for the Base Camp Building came in over budget.
They are doing some redesign, and new bids will come in March 3™. They are still on schedule.

Supervisor Kaye asked how much budget was over. Kriese responded that the lowest was $14k over,
highest was $60k over. Anderson said that it was a $250k budget.

Supervisor Kaye asked how many bidders there were. Kriese and Anderson responded that there were
eight bidders. Anderson asked designer to do something to meet the budget.

Supervisor Kaye asked if the bidding contractors were local. Kriese responded that they were all from
the NE Wisconsin region.

Motion made by Supervisor Campbell, seconded by Supervisor Gruszynski to hold for 30 days while
new bids come in. Vote Taken. MOTION CARRIED UNANIMOUSLY.

7. Discussion regarding Suamico Boat Landing area and parking.

Matt Kriese provided update. Parks Department met with Village of Suamico. After the meeting Kriese
posed the question to DNR supervisor, and provided three alternatives to expand parking. DNR said that
reasonable alternatives to parking exist, and granting any permit that would permit the filling of
wetlands is unlikely. Kriese stated that the village has asked the county to pressure the state legislature
to make this happen for Village of Suamico. Kriese also mentioned that for the county to move forward
any money would have to be spent on wetland delineations.
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Supervisor Campbell asked how many spaces would be added in the 1* option. Kriese said 28 additional
trailers spots would become available. Kriese said that people are currently walking on the street from
overflow parking which is over 2000 feet away. Kriese showed the three different parking options to the
supervisors using maps. Kriese also showed a bridge that was going to be built over a ditch so people
would have better access to their boats. He said that the DNR was supportive of that effort and was
willing to pick up half the cost.

Supervisor Van Dyck asked if there was a plan that would not require wetland fill. Kriese said no, and
that wetland fill would be a factor in all three plans.

Supervisor Erickson was recognized. Suggested Dean Haen should be called about wetland tradeoffs, or
contact the Paul with Public Works Department as they have worked with the state on such issues.
Kriese restated that the DNR said that it would be highly unlikely the DNR would issue permits for any
wetland fill.

Supervisor Lund said that there is a dike at the end of the path and fish can’t even get into the ditches
that would be filled. Kriese said the DNR doesn’t want fish in there. Supervisor Lund continued that why
the wetlands are diked up from fish was a confusing issue as he felt that those areas would be good for
Northern Pike. Regarding the parking, Supervisor Lund asked if it would help if the lot was done with a
gravel surface, not asphalt. Kriese didn’t believe there would be any difference as wetlands would still
need to be filled. Supervisor Lund said that the boat launch has more problems than just the parking
issue.

Anderson said that if the state would have come together with the village and the county, this issue
could have been resolved. Kriese commented that this issue has been to Madison, believes that the
Deputy Secretary of the DNR is aware of the issue.

Supervisor Van Dyck asked how much would a wetland delineation cost so the DNR could look at a
permitting process. The county needs to get our ‘no’ from the DNR before the county can pressure
legislators to take on the issue. Kriese thought that it would cost $3k-$8k, but asked who would be
requesting the permit; the village or the county.

Supervisor Lund said that a joint meeting is needed between the county and the village, and feels the
village should contribute to any cost incurred by the county. Supervisor Lund says there needs to be
buy-in from the county board and village.

Supervisor Campbell said that the issue is going to be how much money is the county going to lose on
the process.

Supervisor Lund said the county executive’s veto is also a factor. If all the players aren’t in play, the plan
should just be let go.

Supervisor Katers asked if Kriese had talked to the DNR about all three plans. Kriese said yes. Supervisor
Katers said that we need the DNR on board before we move forward. Kriese restated that the DNR has
said that they are very unlikely to issue a permit for any of the three options.

Anderson said that the DNR had walked the areas with county representatives, and the DNR
recommended purchasing land on the other side of the river for a parking lot. Kriese said that the
quality of the wetlands is also a factor for the DNR. The wetlands along the Suamico River are very high
quality.
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Supervisor Van Dyck said the county will need to spend $7k to just get a proposal before them. Kriese
said yes, and was told that delineation was needed, and for that, an outside firm would be needed.

Supervisor Van Dyck asked about how many spots (not including road) would be added. Kriese
responded that there would be 28 spots. It would be a gravel lot.

Kriese commented that fishing tournaments are big in this area. He suggested that the bay is better
fishing than much of Canada, and that the county is losing people because of the parking situation.

Supervisor Campbell asked if people can reserve parking spots if they are part of an event. Kriese
responded that most tournaments are out of Oconto or metro as they are the big launches. We are not
able to host a large tournament. It is the people who come a few days or a week early to pre-fish and
find the spots that are taking the spots at smaller more local launches.

Supervisor Campbell asked if the village was on board. Kriese said that’s up to the village.

Supervisor Gruszynski said he is having a tough time justifying it. The DNR is not supportive, and the cost
is high. He feels that with the annual pass at $30.00, it will take too long to recover costs.

Supervisor Van Dyck asked about the location that costs $75k. Kriese said it was in the same situation
with regards to the wetlands delineation. Anderson said the DNR said that it also was unlikely to
happen. Kriese said from the state perspective, there are a lot of boat launches within the area so
expanding the Suamico isn’t necessary to access to waters.

Supervisor Gruszynski asked if the DNR turns us down, the county would have to approach the
legislature for legislation similar to the Cabela situation. Kriese said yes.

Supervisor Van Dyck said we need to get all the parties on board before moving forward. Feels
legislature action will require a no first from DNR.

Kriese will contact the county vendors for estimates, and asked if he should get estimates for gravel or
asphalt surface. Supervisors preferred asphalt.

Motion made by Supervisor Van Dyck, seconded by Supervisor Kaye to come back in 60 days after
looking at the two options excluding parking on the street and forming a budget number to bring back
to committee. Vote Taken.

Ayes: Supervisor Kaye, Supervisor Van Dyck, Supervisor Katers, and Supervisor Campbell

Nays: Supervisor Gruszynski

MOTION CARRIED: 4to 1

8. Field Staff Reports/Attendance Reports.

Supervisor Van Dyck asked about current staffing situations. Kriese said that the department went
through reorganization.

Supervisor Van Dyck asked about the status of the trails at the reforestation camp. Kriese said they
weren’t good for winter sport.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to approve receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

I
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9. Assistant Park Director’s Report.

Kriese provided a handout (See Attachment). Kriese talked about a program in the Park Department
called “Adopt a Trail”. He said that the department is working on partnerships within friends’ groups.
Sees major changes in the next year.

Lions club will be doing Memorandum of Agreement (MOA) program to raise $35k for park bridge.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

10. Zoo Director’s Report.

Neil Anderson presented. He provided a handout (See Attachment) from zoo society outlining how much
the society has supported the zoo; approximately $304k in both in-kind and direct funds. They are in the
process of finishing the animal hospital. Anderson hopes to have a Spring meeting at the Zoo. Old
animal hospital will be dine-in kitchen. Mentions “Feast with Beasts” was successful.

Anderson provided 2" handout (See Attachment) of operations report for January.

The zoo has its wall of honor relocated to the Mayan Restaurant. The zoo is shifting away from the
outdoor bronze plaques and moving towards donor plagues that will go up on the Mayan restaurant
walls. Showed Pictures.

Visitor center is being completely remodeled. Men’s restroom is getting retiled; entrances and gift shop
will be all themed.

Anderson said that it has been quiet animal wise. The zoo will be getting a penguin from Georgia, and a
burrowing owl from St. Louis.

Anderson attended the Zoo & Aquariums Director’s Annual Conference. SAFE program is a major new
initiative and something the N.E.W. Zoo is going to embrace. The program will be trying to help save
animals from extinction. Anderson outlined the drastic decline of animal populations in the world, and
the need for this program.

Frito Lay is a partner and will be donating six figures to this conservation project. The national society
hired a large marketing firm for PR. Anderson emphasized that the zoo community has the capability to

save these species.

Supervisor Campbell asked if there was a database of animals being helped. Anderson directed her to
view the penguin video. Numbers are changing drastically on penguin species populations.

Supervisor Van Dyck congratulated Anderson and staff on a good start to the year.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

/1
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Golf Course
11. Discussion and review of the potential sale of extra land the Golf Course owns — Per
Supervisor Van Dyck at the January Ed and Rec meeting.

Scott Anthes presented. Revisited issue of sale of golf course property. Anthes provided handouts
showing plots in question (See Attachment). Anthes took supervisors through 79.7 acre area that is
proposed to be sold. Directed attention to three specific areas and recommended that the county retain
the 6.838 acre plot, the 2.75 plot and 5 acres of the 12.978 plot. This would reduce the area able to be
sold to approximately 65 acres. Total value of the 79.7 acres is approximately $760,000 as of an
evaluation done on 05/13/2013.

Supervisor Van Dyck asked if the reduction would drop it by $160,000. Anthes believed that would be
correct.

Supervisor Campbell asked where the money would go. Supervisor Van Dyck said that it would stay with
the Golf Course, but the Golf Course owes the county’s General Fund. According to Anthes, the Golf
Course owes just above $330,000 plus another loan of $270,000, so approximately $600,000 total.

Supervisor Kaye asked about driving range and other proposed projects from the past; commenting that
if sold it would be costly to repurchase later.

Anthes said that with current regulations by the DNR, 45 of the 79 acres are unusable because of
wetland status. Supervisor Kaye asked if the land wasn’t useable were there going to be bidders. Anthes
said that there are already bidders that are interested. There are 20 acres that are currently leased out
to a farmer, and the county makes about $1,000 a year on that lease.

Supervisor Campbell mentioned the driving range possibility. Anthes said that a driving range is just not
feasible because of accessibility. The only way would be to use the railroad bed to get there. Scott said
that a self-serve ball machine would also be required.

Supervisor Kaye asked what is expected as to the actual resale value. Anthes said that he can only go off
the report evaluation of $9k-$10k an acre. Anthes said that it would not be unwise to determine a price
that the county wants and attempt to resale it for that.

Supervisor Van Dyck said that the original intent of expanding the golf course is no longer feasible. It is
also unlikely that market conditions will change regarding the golf industry. The county did approach
the parks department about acquiring the land, and they didn’t see a good use for it.

Supervisor Van Dyck suggested that the committee should refer the issue to corporation counsel before
going to administrative committee and then the full-board. Anthes asserted that before moving forward
at the county level, golf course staff need to do work first to get the 12.978 plot divided, and there are
also questions on the town road. Surveyors need to be contacted.

Supervisor Van Dyck instructed the golf course staff to clean up the plot map while the county does this
exercise of going through the planning department to get the 12.978 divided. We're not going to sell

separate parcels.

Anthes made additional mention about the potential of the plots as a new corridor for fiberoptic cable.
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Motion made by Supervisor Campbell, seconded by Supervisor Katers to refer issue back to staff for
further review of the plot and to further divide and combine the plots. Vote Taken.

Ayes: Supervisor Gruszynski, Supervisor Van Dyck, Supervisor Katers, and Supervisor Campbell
Nays: Supervisor Kaye

MOTION CARRIED: 4to 1

12. Superintendent’s Report.

Anthes stated that the golf course staff is doing scouting as usual, and that there is a concern over the
lack of snow. He said that they would be pulling samples from the greens in the near future.

The golf course did a lot of tree removal over the last few weeks. Trees were all around the greens, and
their removal doesn’t affect play or field. The removal of these trees was necessary to increase sunlight
for the greens.

Ongoing winter projects (painting, etc). Golf Course interviewed three viable candidates for a mechanic,
and one was chosen. Anthes said the golf course was anxious to get back to some normalcy with the
new mechanic on staff.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Museum
13. Director’s Report.

Beth Lemke Reporting. Provided Handouts.

Had a large reception of over 255 people for the arts council reception. Museum received a nice write
up in the press gazette (See Attachment). The Wisconsin Historical Society history tour is coming to
Green Bay. Six of the local Brown County historical societies will also be participating. On Feb 17" the
museum will have a certificate presentation and media event. A Green Bay historical ship’s gear wheel
will be featured in the Wisconsin Historical Society museum. The museum was featured in the several
Voyager magazine articles. Museum was also covered in the Chicago Tribune, due to its connection to
the Packer display.

Supervisor Campbell wanted to recognize the Brown County Women'’s club for their support of the
museum.

Supervisor Van Dyck gave congratulations on attendance figures and revenue. Supervisor Van Dyck
asked about the 5 year attendance comparison sheet received in previous reports?

Lemke said that how the museum records were being kept regarding 5 years of outreach and
attendance numbers is hampering efforts to how things were reported. Supervisor Van Dyck asked if
they could go back to 2013.

Lemke said she is confident in the new 2015 numbers, but would be uneasy about 2013 figures.

Supervisor Van Dyck asked about 2014 numbers. Lemke said that she hasn’t had the time to strip out
outreach.

/1]
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Supervisor Van Dyck asked if the numbers in 2013 and 2014 reports numbers were combining
attendance and outreach. Lemke said yes. For 2014 and half of 2013, Lemke said that outreach has now
been stripped.

Supervisor Van Dyck directed Lemke to just do 2014, so that we have a comparison of at least a year-
over-year of attendance versus outreach at the end of 2015.

Supervisor Van Dyck talked about the RFP and asked if it was dead. Lemke said it is not dead; they have
a draft still, they just been super busy with interviews and other ongoing things. Museum board will not
meet in March, but will meet in April.

Supervisor Van Dyck asked about admissions fee change. Lemke said the governing board is not in favor
of an admissions increase. It was not a unanimous denial. Lemke would like to take it up as part of the
budget process.

Supervisor Van Dyck would like to have it put back on the agenda for governing board next meeting.
Also wants to see the issue on EDREC agenda for March 2015.

Supervisor Katers asked if we approved. Supervisor Van Dyck believes it was sent back for museum to
look at the issue more deeply. Discussed issues of last month meeting and how admissions would work.

Mation made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Library
14. Library Report.

Chris Wagner (Library Board) & Lori Denault presenting

Wagner reported that the library board whittled library director down to three candidates, and chose
one candidate who the felt can best deal with the community, business leaders, and the board of
supervisors. They also wanted a fundraiser, and someone who has experience dealing with diversity
issues. Candidate who accepted position is Brian Simons and will start March 2". He comes from
Verona, WI. Brian is a product of Green Bay and UWGB, and the library sees this as a plus.

County Board offered money for architecture study and expansion of Southwest Library, Library Board
decided not to that. A group will be meeting later this month to discuss issue further.

Lori Denault. Summons and complaint has been given to Outagamie County for reimbursement of
library loan fees.

A business will be leaving from a shared building branch of the library system. Date for final occupancy
has been given for March 12.

Supervisor Van Dyck asked about rental space hole in budget. Lori said that $52,000 will be lost from
renter leaving in budget. Commented that the Library will have to watch its spending.

Wagner discussed Southwest Library expansion. Supervisor Van Dyck said the board vote was
procedural because of jurisdiction.
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Supervisor Kaye wanted to emphasize that no-one is being left out of the discussion. Supervisor Kaye
was trying to be fair to everybody. Supervisor Kaye was never invited to the Library Board.

Supervisor Kaye asked why renters are leaving. Denault said it wasn’t a matter of finances, but rather a
matter of a space fitting better. She did say that there was some monetary incentives offered by the
renter’s new space, but believes it's a matter of space.

Supervisor Campbell said that it was the choice of the business and it really was a matter of just the
space being better.

Denault mentioned that this is nothing new. That the renter looked at moving every time the lease
renewal came up.

Wagner also mentioned that while the Brown County Library has been trying better to work with the
homeless; this was another reason why the business left. They didn’t feel as safe as they needed too.

Supervisor Van Dyck asked about the architects rendering for Southwest and asked if it was ready.
Supervisor Kaye said the drawing had been released.

Supervisor Kaye said that the Southwest Library needs to be expanded. Supervisor Kaye wonders why
there is confusion about accepting the counties gift. Supervisor Van Dyck doesn’t believe there’s
confusion, because one of the funding mechanisms is coming out of library funding. Supervisor Van
Dyck feels that any drawing seen was only a preliminary drawing. Supervisor Van Dyck said that the
committee voted in December to send the plan to the architect.

Supervisor Kaye said that Chad Weininger said that funds could be taken out of the General Fund if
needed. Supervisor Kaye said that the drawings had been done, but agrees that it could have been a
preliminary drawing.

Supervisor Van Dyck is wondering at what stage the process is at.

Supervisor Kaye is concerned about building access for designers and architects.

Wagner said that remodeling needs to be approached cautiously. It’s a big undertaking.

Supervisor Van Dyck wanted to restate that the county needs the specs and the bids before a final
number can be seen.

Wagner said that remodeling was a concern to a different supervisor because of keeping it more like a
residential look versus a commercial. Supervisor Kaye agrees with that.

Discussion occurred on what constitutes cost additions to any remodeling projects and said that they
should want to see a project at no more than $200k. Supervisor Van Dyck said it will depend how the
bids come in.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resch Centre/Arena/Shopko Hall - No agenda items.

Il
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Other
15. Audit of bills.

16. Such other matters as authorized by law.

17. Adjourn.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to adjourn at 07:56pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Brian B. Lueth
Recording Secretary
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PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD
A meeting was held on January 15, 2015 at 5:15 p.m. at the Brown County Central Library, 515 Pine Street, Green Bay, WI

PRESENT: KATHY PLETCHER, CHAD BIANCHI, CARLA BUBOLTZ, JOHN VAN DYCK, BOB NIELSEN, and VICKY
VAN VONDEREN

EXCUSED: NATHAN JESKE, TIM NIXON, and CHRISTOPHER WAGNER

ALSO PRESENT: Kimberly Young, Lori Denault, Sue Lagerman, and Curt Beyler (staff). Becky Phillips (Southwest Branch
Library Coordinator)

1. CALL TO ORDER President Kathy Pletcher called the meeting to order at 5:23 p.m.

2. APPROVE CONSENT ITEMS
a. Agenda K. Pletcher suggested to move agenda item 12a to follow item #15.

b. Minutes There were no changes to the minutes and they stand approved.

3. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC
No one from the public was present to address the Board.

4. ANNUAL ELECTION OF OFFICERS
The President will follow up on naming nominating committee. The annual election of officers is deferred to the February meeting.

5. LIBRARY BUSINESS

a. Information Services Report The December Information Services Report was presented and there were no questions. L. Denault
updated the Board that BCTS called and offered two digital display monitors to the library - recommending to install them at two

of our branches.

b. Financial Manager’s Report, Bills and Donations There were no bills out of the ordinary. L. Denault distributed the November
financial statement including a narrative on the statement and the November Gifts, Grants and Donations reports. As of
November, estimates show a savings in BCTS chargebacks. Motion by V. Van Vonderen, seconded by C. Bianchi, to approve the

November financial statement and Gifts, Grants & Donations as follows:

Brown County Library
Gifts, Grants & Donations Report
November 2014
Gifts & Donations
11/01/14 Central Donation Box (various donors) 15.40 Children's Garden
11/06/14 Friends of Brown County Library 1,019.00 Ashwaubenon Signage
11/26/14 Central Donation Box (various donors) 114.50 Children's Garden
11/26/14 Branch Buddies of Brown County Library 38.23 East Event
11/26/14 Friends of Brown County Library 169.30 Kress & Southwest Events
11/26/14 Friends of Brown County Library 266.50 Ashwaubenon Supplies
11/01/14 Ashwaubenon 54.64 Donation Box
11/01/14 Bookmobile Donation Box
11/01/14 East 57.22 Donation Box
11/01/14 ~ Weyers/Hilliard 16.31 Donation Box
11/01/14 Central Circulation Donation Box
11/01/14 Kress 21.19 Donation Box
11/01/14 Pulaski 8.10 Donation Box
11/01/14 Southwest 21.08 Donation Box
11/01/14 Wrightstown 14.34 Donation Box
Total Donations $ 1,815.81

Motion carried.

e



¢. Facilities Report
i. Update from Facilities Committee
V. Van Vonderen suggested tabling this agenda item until J. Van Dyck arrives.

There was discussion surrounding the approval of the requests for budget adjustments. Approval does not imply approval of funding
the project. There is a feeling of uncomfortableness among the Board because these requests were not presented by the Board and
don’t align with the Board’s strategic vision for the library. V. Van Vonderen suggested tabling these agenda items until J. Van Dyck
arrives.

6. APPROVE BUDGET ADJUSTMENT REQUEST Reallocate Library tax levy dollars transferred to the Central Library
Renovation Capital Project fund in 2012 for the purpose of Design and Engineering costs associated with the expansion of the
Southwest Branch Library (per the request of the Education and Recreation Committee).

1. APPROVE BUDGET ADJUSTMENT REQUEST Reallocate Library tax levy dollars transferred to the Central Library
Renovation Capital Project fund in 2012 for the purpose of Architect costs associated with the expansion of the Southwest
Branch Library.

8. APPROVE 2015 LIBRARY CLOSURES Motion by C. Buboltz, seconded by C. Bianchi, to approve the2015 library closures
as follows:
2015

January 1, 2015 (Thu)
April 5, 2015 (Sun)

May 25, 2015 (Mon)
July 3, 2015 (Fri)

July 4, 2015 (Sat)
September 7, 2015 (Mon)
November 26, 2015 (Thu)
December 24, 2015 (Thu)
December 25, 2015 (Fri)
December 31, 2015 (Thu)
2016

January 1, 2016 (Fri)

New Year’s Day (Paid holiday)

Easter (Unpaid)

Memorial Day (Paid holiday)

Independence Day Observance (Paid holiday)
Independence Day

Labor Day (Paid holiday)

Thanksgiving Day (Paid holiday)

Christmas Eve (Paid holiday)

Christmas Day (Paid holiday)

New Year’s Eve (Library closes at 5:00 pm.)

New Year’s Day (Paid holiday)

Central Library Summer Hours

The Central Library will begin its summer schedule of Sunday closings on Sunday, May 24, 2015 and continue through Sunday, September 6, 2015.
Summer hours for Saturdays will begin on Saturday, May 30, 2015 and continue through Saturday, September 5, 2015.

Motion carried.

9. BUDGET No update.

10. OLD BUSINESS K. Pletcher reported that a summons and complaint had been served to Outagamie County regarding their
outstanding bill. It was suggested to invite Corp Counsel, Kristin Hooker, to the February Board meeting to answer questions about
next steps and potential outcomes.

11. PRESIDENT’S REPORT

a. Director Search Update Interviews have been completed and the entire process went very well. K. Pletcher complimented
Administration and staff. County Department Heads, Ed & Rec, NFLS staff, Friends of the Library Board and staff were invited to a
Meet & Greet where each candidate gave a brief presentation and participated in Q&A. The Personnel Committee and K. Young
dined with each of the candidates. Positive feedback was received from the candidates regarding the interview process, management
team, and staff. The search consultant also shared positive feedback received from candidates. Another valuable piece was the /f‘{
interview feedback form that asked for positives and negatives (green lights and red flags). This form was distributed to those




attending the Work Rules/Supervisor interview and anyone who attended the Meet and Greets. Results were compiled and shared
anonymously with the Personnel Committee. The Board is pleased that all levels of staff were involved.

b. Board representation at mandated meetings The Board President attends many meetings and would like to share those
responsibilities. Examples include Ed & Rec on the first Thursday of each month; staff development meetings; etc. K. Pletcher will
compose a list and send it out and it will be discussed at the February meeting.

12. PERSONNEL COMMITTEE
a. Approve Recommendation of the Personnel Committee in the hiring of the Library Director

13. NICOLET FEDERATED LIBRARY SYSTEM (NFLS)
a. Approve 2014 Collection Development Grant Evaluation Report Motion by C. Buboltz, seconded by V. Van Vonderen, to
approve the 2014 Collection Development Grant ($24,114) Evaluation Report. Motion carried.

b. Approve 2015 Collection Development Grant Application Motion by C. Buboltz, seconded by C. Bianchi, to approve the 2015
Collection Development Grant Application in the amount of $25,326. Motion carried.

¢. NFLS Lease Update The NFLS Board approved NFLS’ decision to move out of the Central Library to a commercial space located
on Allouez Avenue sometime in March or April. V. Van Vonderen reported on a collaborative meeting space in downtown Green Bay
and suggested that a similar structure could be an opportunity for the library.

J. Van Dyck joined the meeting at 6:10 p.m.

C. Beyler and K. Young also visited the site and were asked how that idea could be adapted to the third floor. K. Young mentioned
that the Village of Pulaski approached her about doing the same thing at the Pulaski Branch. V. Van Vonderen stated that this is a
good opportunity. The library’s current reservation system could potentially be used to reserve space. C. Bianchi suggested using
other avenues to funnel clientele. There may be students that could design a floor plan. Advertising ahead of time may cultivate
synergy. J. Van Dyck offered to seek out help for design at NWTC. C. Beyler suggested calculating potential income to determine
lucrativeness. This concept has the potential to improve service to the community. This discussion will continue in February.

S.c.i. Facilities Committee Update (deferred from earlier) J. Van Dyck reported on the last facilities committee meeting. The
Central Library deserves a separate conversation because there are so many options. A base assumption that the library was staying
where it is was agreed upon. There was much discussion about what kind of library the library should be. The committee also agreed
that a second assumption would be that the library would be traditional. These two base assumptions are a conversation starting point.
To begin, here is a need to update the Children’s Department; the Local History & Genealogy department; computers; and
mechanicals. The Board has to collectively decide to move forward. Numerous studies that were previously conducted are getting
dated. It will take staff time to determine what things will look like. The process isn’t far enough along to warrant bringing in an
architect. Where does the Board want to go? This is option A.

What is option B? K. Young described ‘traditional’ as what we call reference, things we have now and centralized. She suggested
reinventing what they will be: Children’s Department to Children’s Learning and Discovery. While maintaining some tradition, what
could Local History and Genealogy look like? What would a computer center look like that is attractive to users? Changing the look
and feel will attract new users. There needs to be a blend of both tradition and new while moving forward into the future. C. Bianchi
commented that we cannot pigeonhole the library as traditional. K. Young also spoke about decentralization — does the library need
this much space at this location? Should smaller locations be increased in size? K. Pletcher encouraged thinking further outside the
box.

Discussion turned towards mechanicals. Reconfiguration of this large system could require a move out. C. Beyler has a previous plan
for updating half the building at a time. Electrical is probably fine but would need new panels. B. Nielsen commented that disruption
of service to library users needs careful consideration.

J. Van Dyck noted that sometimes it is easy to get caught up in the building itself and not what goes on inside the building. If a
decision can be made about what is wanted and needed on the inside then it can be determined if it will work in the building itself. He
stressed that decisions have to start being made or nothing will happen. V. Van Vonderen reminded about the importance of aligning
the library’s vision and mission with the strategic plan.

While outside, professional help is probably needed, as B. Nielsen implied, J. Van Dyck suggested that since a new director will be
starting in March that maybe this topic should be suspended for a month or two. Smaller branches also have to be considered. J. Van
Dyck will put together information on other branches and have it ready for next meeting.

J. Van Dyck advised that the library should be fully prepared regarding Pulaski’s plans. K. Young has met with the village’s hired /&/
consultant and stated that they already have a really cool idea of a free business incubator space. There are still a lot of questions.



6. APPROVE BUDGET ADJUSTMENT REQUEST Reallocate Library tax levy dollars transferred to the Central Library
Renovation Capital Project fund in 2012 for the purpose of Design and Engineering costs associated with the expansion of the
Southwest Branch Library (per the request of the Education and Recreation Committee). (deferred from earlier)

J. Van Dyck doesn’t recall Ed & Rec asking for this budget adjustment. Boldt’s work is done and the $2,300 bill has already been
paid. Motion by J. Van Dyck, seconded by V. Van Vonderen to deny this request. Motion carried.

7. APPROVE BUDGET ADJUSTMENT REQUEST Reallocate Library tax levy dollars transferred to the Central Library
Renovation Capital Project fund in 2012 for the purpose of Architect costs associated with the expansion of the Southwest
Branch Library. (deferred from earlier)

Motion by J. Van Dyck, seconded by V. Van Vonderen to deny this request since this money was intended for Central Library
renovation projects. Motion carried.

14. CLOSED SESSION pursuant to Wis. Stat. § 19.85(1) (c) Considering employment; promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility — personnel
compensation.

Motion by C. Buboltz, seconded by V. Van Vonderen, to enter into closed session at 7:15 p.m. Roll call vote: Aye: C. Buboltz, J. Van
Dyck, B. Nielsen, C. Bianchi, and K. Pletcher. Nay: none. Motion carried.

Motion by C. Buboltz, seconded by V. Van Vonderen to return to open session at 8:15 p.m. Roll call vote: Aye: C. Buboliz, J. Van
Dyck, B. Nielsen, C. Bianchi, and K. Pletcher. Nay: None. Motion carried.

15. APPROVE ANY ACTION THAT MAY HAVE BEEN RECOMMENDED IN CLOSED SESSION

12. a. Approve Recommendation of the Personnel Committee in the hiring of the Library Director Motion by J. Van Dyck,
seconded by V. Van Vonderen to approve the recommendations of the Personnel Committee to hire the Library Director subject to the
results of the background check, and to approve a special incentive compensation for the Library Administrators Curt Beyler, Lori
Denault, Sue Lagerman and Kimberly Young, and, to extend the Board's deep appreciation for their leadership during the vacancy of
the Library Director.

C. Buboliz asked for a roll call vote on the motion. Roll call: Aye: C. Buboltz, J. Van Dyck, B. Nielsen, C. Bianchi, V. Van
Vonderen and K. Pletcher. Nay: None. Motion carried unanimously.

16. SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW

17. MEETING SUMMARY/NEXTMEETING PLANNING

18. ADJOURNMENT
Motion by V. Van Vonderen, seconded by B. Nielsen, to adjourn the meeting. Motion carried.

The meeting adjourned at 8:17 p.m.

NEXT REGULAR MEETING
February 19, 2015
Central Library
515 Pine Street, downtown Green Bay
5:15 p.m.

Respectfully submitted,

Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary
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Neville Public Museum Director’s Report
Education & Recreation Committee Brown County Board of Supervisors
March 5, 2015

Operations:
Governing Board: The Neville Public Museum Governing Board met Monday, February 9, 2015.

Regarding Museum admission fees:
Discussion ensued and Chair Kuehn asked the NPMF Board to take action and discuss the item at their next
board meeting Tuesday, February 17%.

The Foundation Board will bring their discussion to the April 13™ Governing Board and recommendations will
then be shared at the May 7" Education and Recreation meeting,

January attendance was up 52% from 2014 and admissions revenue was up 43%

Neville Public Museum Foundation: The Neville Public Museum Foundation Board met on Tuesday,
February 17, 2015. The Foundation is on track to make first quarter budget. Discussion ensued around the
museums 100™ Anniversary Gala opportunity.

Museum Strategic Planning: STRATEGIC AUDIENCE ANALYSIS & KEY MESSAGE SERVICES Project # 1896
Individual and focus group data was complied with a community survey to provide the next steps in the
strategic planning for the Neville.

Step 1 — Identify the strategic purpose (January 6, 2015)

Step 2 —Develop a strategic narrative that all major stakeholders can use with their targeted audiences.

Step 3- Use the strategic purpose to guide decision ~making on a macro and micro-level.

Step 4 — Craft the key message around the strategic purpose.

Step 5 ~Evaluate the effectiveness of the strategic narrative, decision-making and branding.

Stakeholders met Tuesday, January 6, 2015 and participated in a group exercise with the intention to identify
the Neville Public Museum’s Strategic Purpose. A leadership team has been defined of the following staff:
Beth Lemke, Kasha Huntowski and Kevin Cullen. The leadership team continues to meet Metacomm.

January 28™: Leadership Team met with Metacomm to discuss strategic narrative

January 30" Survey sent to Neville Public Museum Foundation, Governing, Education and Recreation, and
staff with strategic narrative options

February s Leadership Team participated in Strategic Message Training & Coaching

February 6™ Survey results shared Bridging communities. Connecting generations.

February 19": Museum Staff participated in Strategic Message Training & Coaching

February 23": Neville Public Museum Foundation, Governing, Education and Recreation participated in
Strategic Message Training & Coaching



Celebrate Centennial: Seasonal, quarterly and special events are being jointly planned and budgeted.
Weekly: Coordinated social media, staff blog post

Bi-Weekly: Directors segment on WFRYV, International Film Series

Monthly: Astronomy Club meeting, Geology Club meeting, Website Digital Initiative—Focus on Collections,
Explorer Saturdays, Behind the Scenes Collections tour with the Museum Director

March

3/5/15 Reception and public opening 70™ Art Annual
3/7/15 Boy Scout program—art

3/7/15 Winter Warm Up — Gypsy Trip (Gypsy Jazz)
3/19/15 Dinner Program Ireland

April

4/4/14 Public opening of Artistic Discovery
4/16/15 Reception Centennial Architecture
4/18/15 Public opening Centennial Architecture
4/19/15 Reception Artistic Discovery

4/23/15 Lunch Program Victorian’s Secret
4/30/15 Volunteer Appreciation Event

Upcoming Exhibits:

70" Art Annual Juried Exhibition. This 70" annual exhibit is an all media, juried exhibition of artworks done
by artists currently living in the counties of Northeastern Wisconsin or in Michigan’s Upper Peninsula, (Mar.
7-May 10, 2015)

Building Our Community. Over 100 Years of Architecture & Design in Brown County. Since 1898, Berners-
Schober Architecture Firm has accumulated an archive of several thousand buildings including many of Green
Bay’s most well-known landmarks. Featured will be the drawings, plans and models of buildings that have
shaped the Green Bay we see today. (April 18, 2015-March 26, 2016.)

Neville Public Museum Website: 2014 total visits = 131,438 (*62% increase over 2013)

January 2015
Visits 22,198 (*76% increase in visits from January 2014)
Page Views 33,759
Neville Public Museum Facebook:
FY 2014
Total Page Likes 73,553
New Likes 833
People Engaged 24,712
Total reach 1,127,429
Total Page Likes New Likes| People Engaged| Weekly Total Reach
1/5/2015 2736 21 590 5748
1/12/2015 2756 26 470 4189
1/19/2015 2771 18 353 4653
2/2/2015 2862 86 561 22465




Neville Public Museum Atte_ndance and Revenue January_ _2015

Neville Public Museum Attendance and Revenue Comparison

2014 2015
Admisslon Admlssion
Attendance Attendance A
Revenue Revenue
lanuary 1,825 $4,601.00 3,847| $ 8,068.50
February 2,545 $4,401.00
March 3,280 $7,959.50
April 3,705 $6,518.00
May 3,517 $6,212.00
June 3,358 $7,890.50
July 3,623| $11,645.50
August 4,222| $11,946.00
September 2,881 $6,359.50
October 4,059 $9,668.50
November] 5576 $14,606.00
December 7,864 $22,542.50
TOTALS 46,455, $114,350.00 3,847 $8,069

Facility ~ Event/
Friday 533 533] $ 187650
3 Saturday 336 336] $ 1,029.50
i Sundai 111 111 i izi.oo
6 Tuesday 12 100 12| $ 35.00| $ 75.00
7 |Wednesday 63 12 75| $ 182.00
8 Thursday 22 65 87| $ 76.00 75.00
9 Friday 17 2 19| $ 62.00
10 Saturday 160 160| $ 506.00
11 Sunday 8 8| § 40.00
12 Monday 28 28] $ 80.00
13 Tuesday 24 54 78| § 105.00 90.00
14 |Wednesday 36 55 o1l § 90.00 116.25
15 | Thursday 22 22| $ 75.00
16 Friday 52 8 265 325 § 194.00
17 | Saturday 147 412 5591 $ 440.50 110.00
18 Sunda 2 1 65| $ 192.00 60.00
20 Tuesday 11 13 33 18 751 $ 51.00 45.00
21 [Wednesday 40 88 128] $ 109.50 35.00
22 | Thursday 26 36] $ 111.00
23 Friday 52 42 70 164 $ 226.00 187.50
24 Saturday 143 52 195 $ 527.00
2 Sunday 100 100| $ 24.50
27 Tuesday 35 46 81] § 74.00
28 [Wednesday 51 51| $ 120.00
29 | Thursday 29 29| $ 58.00
30 Friday 69 93 162] § 456.00
31 | Saturday 217 217| $ 603.00
TOTAL 2,406 93 121 856 371
December Total Attendance 7.864 January Total Attendance 8
December Qutreach 0 January Outreach| 120
Dec. Grand Total Served 7.864 January Grand Total Served| 8,967




LI 1774
yanm Hanpa
] Nunpanesy WdN
oty oy -

MNSWO.
— o - Y -6 039 [
e o AoN - Ainy { 3snfimy up 223y Bupaq Sds 1L PTG - ST AON JIgUI / ST noN - £T A (s1359merg pue epos] LA - 6 prew) puanysg uay Aqs0ioyd | torsacpas | asaisme

yum vopounfuos uy) :fes go 8By mp Juymaded QuL :epdsig sndeidoioyd | Awpiio “Amdaq Fydudnoud Ansnpuy a3es0a2g 'g'0 ARdsq dnpdesSoroud || 27200 5534 Aog U529 AmaSigINdRIBoloyy || asvaeepns | S10u4

_Eza.o.iq_— e WdN 25 Agen | oY o e AR || ﬂ.ﬁ...-l&?!dk..s_ P — g:i&.!aosaﬂ._nﬂ gz&.!dkaﬂ.__ uxazs..z!ds._o.m ORI IaN 9 Aggol | ogRIv WAN s Aqgol

— = I [ ————— =% .
aaduwyy ¥ oy PIOL WhnR- TR § R . pe =
-anmly [ S ey sfuguiog
s ..;#nu” § 0HOW
s sidsepjosquiz )\ vy ) Honew Amas &
i i [
T2/6 uuny | uopdanay
I gl £ B2 Aoy L1/6 Sinyy uopdasay (1T Aew vo [eay)
§n§- euuey &a 9102 ‘€ ST0Z ‘9 Jequiaydas §/€ "sany uopdesey
e sy oy Es”.. e, fsenuer - ST0Z ‘6T Joquandas 015702 ‘€T AeN Ot AN 1 ¢ yarey
puy p [ENUIRY LY (0L
uGIpa Jupgaes) autd SURSS deag swang Jfgﬂha.m sioyes] ‘sajds \
L — | I 1 | =
330 | AON 120 d3s | onv anr NOF AV Hydvy | YW 834 NYF 230 | AON 120 d38 onv nr NOF | AYW Hdy

9107 ‘€ Aenuey - STOZ ‘6T Jequiendos o 1TE e uyy
deeg swany POM uORARA *IST BUNY FTSY Aeg U319 J0 SISNORYSY LOGIEH IS
{Amue) s yBnonn Jus :
1 { 1 I “ | | | |
Q sumvei stz 't ||
»

‘e uer- <1 1d
HQU? uou*-3oeds JUBAS 104 ||EM JO [eAOWAI 13Jeds 03 UO[IRIY|pOw u_a_mmoL = w“.ow._ M .r._uznuﬂ,ﬂN %ﬂ ¥ uma.._m >nn,..nuw wa“ HHH

wWWUQZA WLJDOX

AON | 10O | 43S | 9NV | TOr | NN | AVIN | ddv | dviN | 834 | NV | D30 | AON | LOO | 43S | 9NV | W | NN | AVIN | 8dV | UVIA | 83d | NI

: ™
spioag | | ! s L2 O S
AID3I[IN I1I0ISIH S,uISUoISIM Buidp3dYy

Aesiaauuy Y100z pAeMoH 104

STOZ ‘ST oI g

WdN
3y e u| ‘dweq
10 lteH ssxded Aeg
UIID {UMOPYINOL

el La0O0&

A
NV

=

Trgi0e . Sroz

030 | AON | LOO | &3S | DNV | W | NOF | AVIW | ddV | 8VYIW | 83d | NV | O30 | AON | 100 | d3S | 9NV | T | NNM | AVN | udv | ¥V | 834




D

ug9) G| Aq a|qissod apelu sem JuaAa siy] "saniunpoddo ojoyd pue ‘sjeal} pue syelo pawayl-uszol4 ‘sBuos uym Jesk mau auj 4o oIy
padjay ‘elow ABUSI 1Y SIU} WO SIB10BIBYD ‘BUUY PUB BS|T "SHNPE Jidy) puB SpIY 00 JOAO JO pMOID B maJp ‘¢ “uer ‘Aepinjeg uo jsa4 uszold

"2J0W pUB S¥00qOIpPNE ‘s}00ge Buipeojumop
0} pajejal suonsenb yjm SIoWo)snd Aiql 9A9S 18118q 0) SUONEIO| |8 1B YEIS S8|qeUS SIYL }elS JOj 8SIN0D JaYSaLdl SALIGISAQ Ue pa| Jels

‘AIWiey € Jn0ge UoNeuLIojUl Umouy-ap| Jo Bunsalsiul Alen [eanal Aew Jey) s30In0sai Jo Alolie e Buiyoless Jo spoyjew Jsaq
ay) yoes) Sesse|d 8y "sAepINjes SARNdaSUOD UO Yoy YBnoy) senuiRuoo pue o payoly sauas |} ABojesuas) lenuue yz | syl
s$9s5929ng Aleaqi] |enyua)

‘1eaf 1se| 9| S|qejieAe (|i1s SJe S19}00q UOINLSUI SJB)S PemoLIO]

8q 0} MOjje Ued am Jey) saidoo Jo Jequinu [ewiuIL B 1Ses} Je yum salelq)| apircid S| Syt eyl pajsenbal aq |im 1 “Jeak 1xau 104 "Aleiqi) auy
opIsul pash aq Ueo yolym saidod aoualsjal oAy suoieool Aleiq)| B pue ‘alisgam SH| au) ybnoly) Sswoy iy} 0} Juss aq s}apjoog uononisul
ay) 1sanbai siawoisno buidjey osje si yeis (ueo| Aep /) spied AJe.qi] Yim moLI0g MOU UBD SIBWOJSND YIIYM ‘SJ9[¥00g UORONIISUI [EI8P8) 99.1Y)
ay) Jo saidod of spew Alegl| 8y ‘S19Pj00q BU) JO} S)USPIS. JO puewap 8y} Jesll djay 0] "UOSeSS XE) ISE| SI9|00q PUE SWIO) JO SPUBSNOL)

1no aneB auoje AJeiqiT [eAUSY BY) -~ $S8208 aUljUo ASES dABY JOU Op OUM Sjuspisal eale Auew ay) Ag puewsp ybiy ul |jis ale asayl ‘sia|y
xe} 0] Jno aAIb 0) saLeLq)| 0} S19pjooq uolongsui Buipinoid Jebuol ou s Sy 8y} ‘sind JebBpng o} an( -- $13]300q UCIONIISU PUE SWIO) XB) Y|

'suoie|ndod jab.e) |ENPIAIPUI ) SAISS JS)8] UED UOIRIO)
4oea Moy pue eale a0IAIas yoes Jo solydeiBolap snbiun sy} passnosip pue Uoieoo| Yoes Je pjay aiem sdoysyiom 10auuo) Aunwwio)

‘wajshg Aleigi pajelapa 19|09IN 8y} Aq paiosuods sem aoualajuod ay| "aiow pue
UONEoIUNWILICD dANDaYD ‘spaau [eroads yym ualpjiyds Buinises ‘Abojouyoss) ‘aousuadxa uoljed sy} papnjoul ey} soido) pajeai-Aleiqy) 4o Ajauen
B Uo spiadxe Aq pe) swielboud jo Buusyo Aep-om; B ,‘80Usialion qaA JSJUIA UISUOISIAA PIIAA, ‘@U) Ul pejedidilied SUONED0| [2JOASS WO YeIS

'salousbe pue sis)ays eale 0) uoynquIsIp
10} s}y uelq pasn Ajjuab pue mau 10800 Jey) sALP Aluno) umoig Buljeyue|g [enuuy yi 84} J0) Sa)is UONY8|[00 pajeuBISap aiom SUONRIO| (I

'GLOZ ‘2 yosepy uo uomsod ayy Ul suibag o "suowig S ..
ueug jo Buuy syy pancidde pieog Aleiqi] sy) pue 10}0auig Alelgi Joj SSjepipued 98y} Yim pelonpuod alem SMalAls)u| cwf.. S
$9SS929Nng apIM-AJuno)

|eco

Juswabeuepy

3
Hoddng

ssaualemy
Ausionig B
jetnyng 193504
Alunwwo?)
abebu3 o) ase|d
Pily) e apiroid
wswdojaaaq
21WOU09

uaIpiyo
10} uopjeanp3

aoueyug

‘Munwwod pue ‘seapy ‘ajdoad }ooUU0I O} S82IN0SSI PUE LUORBULIOJUI Pa)SNni} sapiaoid AieiqiT Aunon umolg
:uolssiy Aseaqi

saljlold o1b6ajens

GL0Z ‘Aaenuep
Joday Ateiaqi] Ayjunon umoug

F-aﬂ.lv..a.)tﬁ..,bv..




AN

X jaoeds sy} dn susjybuq Ajjeas ] mojjek Yos ‘901U e pajuied Siom BaJE S,USIP|ILO U} Ul S|[BM OM |
X ‘pauue|d aq [im sweiboid Je[ILUIS pPaAIadal [[am SEM SISIYOS S8yl Joyne [eool yim welboid Buiyoos ay |
y 0 y "$JawIo}sno o} Bupiaul
aJoul eaJe ay) spew aney ssbueyo sy -aoeds Jooy aiow dn uado o) pabueless pue paddems sem ainjiuin4 ‘panbiuods) sem sigindwiod
4els pue 2jgnd pue ‘uopess juswiAed ‘uole;s 1no-yoayo ay) Joj ueid Jooy ay] “pebueliesl sem ysap Juol) pue esle Jaindwod olgnd ay |
$9$S920Ng Youelg uouagnemysy
4 "uny Joy Buipea jsnl Jo sjusiubISSe 10} $Y000 MOLIO] O} PUE Y0IBasal ‘sinoj ‘SUORE.ISUOLISP Yo} ‘suolejuasald
AleJqu Joy awoo Aay] sjooyos plodoa opjy PUB IDUINB(Q ‘OMOH -- 9oue)sIp Bupjiem uiyim sjooyos woly Areiqgr [eaus) ayj jisia Aleinbal op
sasselo ‘sduy pel A1eiqi| 8)ew o) Sajnpayos dlluspede iy Ul Ajgixal sy} Jo spuny uoilepiodsuely ayl aaey Jabuoj ou sjooyos Auew ybnoyyy
"Hoya uonuanaid pue BuiusaIos spim-Ajunwwos
« y e Jo ied se sjendsoy Aeg usals) Inoj ay} Je uiog saigeq || Jo saljiwey o} pajussaid sjoxoed Ageg swoojap 2U) Ul papnjoul si 19]yooq ay |
's80IMI8S Ajwe4 Jo weiboud saljiwe - AyyesH au) pue ‘Aepn pajun ‘uaipliyD Joj diysiaupied Alunwiwion sy ‘Aleiqi| ay) Usamiag Uoeloge]|od
ybnoly) pejealo aaenul ,sbus|ey) Aoels) Ale3, ay jo sjusuodwiod sy Jo suo sisiy] Juelb 1oy ABojouyos] 9 ssoinieg Arelq y1.0zZ
s,Aeiq) oy} jo Jed se Joj pled Bunuid yym ‘10z J0 pus sy} je paysiignd sem ysiueds pue ysiibu3 uriepjoog Agqeg InoA yim Aeid o) skep 0.
X ‘usjebiapury Joy Apeal spiy Bumeb Jo sseo0ud sy 0} sfediounid ewbig XIS pue ejep Aidde o) ‘yers
Spo04 Joq1a1ydg AQ pajel|ioe) 1oYS SpIM-AJUNLIWOD B S| YoIum ‘Wes] | sawoojnQ AJUnos umolg sAsIyoY au Uo pajussaldal s Aleiqgl ay)
% "UJUOJ 9]iqowo0g [EUOEN JO UOIRIGD[SD 1S1) B PUB Yaap MeWS ASUop\ Joj JUsAs peay
Big |enuue ay) Se [jom Se ‘S18)0/ USWOAN JO anBea sy} pue ‘YOINA UMOJUMOP L) ‘SjUBINeISay S ey ‘a1en) g uoneonp3 Ape3 ssedwosul
‘Aeg u99.9) JO WNBSN S,UBIP|IYD Y "d1ulD AlSius( d1jeIpad Yim SJuaAa aAleIoqe|joo Buipnjoul ‘pauue|d aom S)UsAs s,uslpiyd AB-YoIely
X "I} 8U} Ul PSPPE S1aM Safl) M3U [BISASS 'E10Z JOA0 asealoul
%Z€ © ‘POMOLI0g $400q 9¢GH UM ‘¥|,0Z Ul ybly proosl e 1y osie s1apes] dnoib pue siayoes) Aq uonos|joo Adon sidinjy s,uaipiiyD 8yl Jo asn
189k 8y} Jo pus aU) poppe aiom sal 8jgissnosip-Alybiy
MBU XIS "€|0Z JA0 858810l %79 B 's400q [e)0} 0/Z | PamoLiog sdnotB 300q v10z 104 "ybiy mau e sjy suonoa)jos dnolsy ¥oog Jnpy 4O s
'$138)UN|OA
O (2T | O3V (omoe | omm

. 3 m .....v E g = .m m m m m,. m ‘Ayunwwod pue ‘seap) ‘sjdoad }90uL09 0} S921N0SSI PUE UOHEWIOUI Po}Sn} Sapiroid Areiqry faunon umoig
3|825|305 |35 3 :uoissi Aseagr

- QI = o

8 83|~ "

o

saljlold o169ajens

GL0Z ‘Aenuep
Moday Aueuqiq A3unoH umoug




N

X X 'Sjuspn)s 181903 JOUCH [euoneN 100ydS YbIH a1ad 8 Aq pa) ale pue suooulalje Aepsan| UO pjay ale sUoissas Join| yoa| ANSom
3 "$90IAaP BjIqow Joj sjonpoid pue seseqelep syybiybiy ssejo yiuojy sy jo ddy, uy
$9SS929Nng Youelg Ajlwe4 ssasy
A "Bale S,UaIp|Iyo 8y} Ul pash aq 0} pedl Ue papun; AIelqi] ay) Jo spusll4 ay|
X "Y00q }xau Jay uo Buiyew si ays ssaiboid ay) 1noge payel pue gnjd) yoog Ajyiuow ayj Je jsanb e sem Jaxeg ug|g Joyny
$9$S920Nng Yyoueug jseq
X -a)sqom s, Aleiqi auyy ybnoiyr pasayo pue suoned Aleiqi 0} S|de|leAR SJe ey} S3OIAJS SUIUO S} INoge UoijeuLIoUl
papiaoid osje welboid siy) -ongnd [esoush ay) o) weiboid ABojouydsy e Jayo o) Aieigr] oy yum passupied [ooyos ybiH yrewusq sy
X "800 LOSOII Lol sajejdws) Buisn djay swnsal
papinoid pue Aseiqr sseldx3 Buiuiesa ay) uo s|qejieAe $801n0sal ‘siayspeaids pue [99x3 JosoIIy Buish yyim SIaWOISno pa)sISse e)s
DX
X .
‘uealos-jlids Joheid-y e Ul e OB\, =
sy} Aejd pue speaq Jajiad Buish sjeubelu pawsy) Jeldsuly 8)eald 0) SUsam) pue SUas) pamoje Welbold syelg Jeosuipy oy ~“ Wl = @
X Joid B Uj Wy} suimpsiul 0] sAkem pue
sisjoeseyd dojaaap o) uoeulbewr Buisn ‘A1) € jo spuawiale Alesa)l| syr palyBiubly pue piay sem uaipjiyo |ooyas apelb 1o} doysyiom s Jsjm v
$$3920Ng Yyaueug yrewusag
X 'spieo Alesqi| 106 osie sjusied [elonsg “|le Ul papusiie ajdoad 9G "SUOISSIS JNOYIBYD pue
spuea AleJq) ‘sno} 10J YoUeIQ 8y} 0} S)ISIA 90U} apew [00yosaid S)IE) 1S PUE (papUSE (oM aiam Jey [00yog Aeld UInBuad JO SUOISSSS Ino4
X ‘uoissas buuds ay Joj dnosb uoousale ue Lels o} Jsassyul ybnous si e1ay) pue pajjeb sey dnoib Buimog I oy
X "LJUOW SIU) SAUI)) US) paAnJasal Ssem Wool Bunssw sy
X $98SE[0 400g8 8Y} Ul suo-Uo-uo ajdoad oAl pad|oy pue SuoISSaS JON} Yaa} Usaas papiroid 1Jels
O (27 | OTVT (OMo [ omm
82 |59% | 332 (285|283
2 d58 |38 | 2238|558
m 3 m m.v £ ge | 8 3 m. ) =8 “Aunwiwiod pue ‘seapi ‘sjdoad }190uL0d 0} $921n0SaJ pUE UOHERILIOMUI PRISNI) SaPIAoId Aieiqr] Aiunosy umorg
5 825 [ F05 35 3 :uoissiy A1eiqi
2 = ez |2 g
8 a3 »
o®

saljold o1bajells

G1L0Z ‘Atenuep
Joday Aieiqi Ajunon umoug




N\

X X “UaJp|Iyo Jo} sBuriayo s youelq 8y 0) pappe Siom siajooyosald oy swelboid mau om|
X X ‘gouepusye Ul sjdoad ¢ pey sjed painjes) Jey Saljiwey Joy JUSAd Uy
$9$$929Nng Ydoueag umolsiybup
X X quswdinba ajgejieAe s,yourlg ay) 0) psppe uasq os|e aey a|qe) buipjo} lews pue ubis [euoosip asels-Aip
Mmolte uy “wajsAs suoydouoiw jode| pue 1ojosfoid g9 e Buipnjour juswdinbs woos Bugsaw mau papuny Aresqr] AJunog umoig Jo spusli4 ayy
X ‘youelq ay) e Bunaswu s) ‘qn|D yoog SNnss| 1esls) ‘qnjo ¥00q MU
$9sS900Ng Youeug paeljjiH-s19Aap
-gjedionied usipiyo Hoy
L Buirey Ul 1saia1ul passaldxe souaipne oy} Ul 8jdoad pue |nyssaaans ajinb sem J| ‘moys Ajjis pue swijkiols |eloads e Joj sjusie) JIay) peseomouys
uay) oym siojoe abe jooyds pepnjour swelboid asayl "MoyS AJIIS pue AJoiS By} aAeS :paseyo aiem swiesBoid om) yeauq sejuim Buung
X ‘Siuedionsed ¢ pey welboid uewmoug Bulusas uy
x ‘|ley 1se) se Ajes se uonensifa | pey weiboid Jeindod sy g Atenuep uebaq uoissag Jsjuipn Buimog Iip Lo1uss
$95$929ng Yyoueuag }samyinos
X “Uiea| pue sio|dxa ‘Aeid 0} eale
ue ualpjiyo aAlb o] pue aoeds ay) auyap o} sdjay }| "eale s,usip(iyo ay Joj Bnu foeua) AJes ue papuny Aleiqr] Ajunos umolg Jo spusiid ay|
% ‘saninoe Aoeayl| Ajies Ul pabebus Aioa aiem Aay] ‘pajedionied oym sjusied pue UsIplyd yiog uo 1oedul ue spew sey jooyds Aejd uinbusd
X youepy ybnouy) pajnpayos Ajjusiing aie pue popuaiie-|om Alaa sie sasse|d §|IO [enuassy ay |
$9SS929Nng Yyoueug jse|nd
X 'so1do) [e10ads 10 siayeads apnjoul 0} molb 0} anupuod Aew Sy} JeuLo)
ay} pakolus pue papuaie sjdoad us] -gjen AuoweH pasoid mou sy} woly dnolb uonesiaaucd e apnjoul o) papuedxs weiboid sisideyn
X X ‘dde sy} A 0} sJowo}sna 1oy Aejdsip ,upuoly ay; Jo ddy, au} uo 1no ind aq osfe [jim 3] ‘Buole mojj0f Ued Aay} 0S JBLLOISND B LJIM BPIS AQ BPIS HIOM
0} [nydjey s siyl “suoissas Jojny yos) Buunp siewoisno Bupsisse pue Buuies yess jo asodind ay} Joj pedi Ue papuny Alelql] 8y} Jo spusli{ sy
Q2 [ pPe7 |03y (omw [omm
M m m w m s 2 & m. W w W.. m ‘Ajunwwos pue ‘seap; ‘ojdoad }9auUU0 0} S321N0SS1 PUR UOHRULIOJU] Pajsni) sopirold Aieiqi] fLunos) umolg
RR L m gz w w B - :uoissi Arelqr)
8 m - T

saljold s169jens

GL0Z ‘Arenuep
yoday Aleiaqi Ajunon umoug




March 18, 2015

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

Resolution for International Migratory Bird Day

WHEREAS, migratory birds are some of the most beautiful and easily observed wildlife
that share our communities; and

WHEREAS, many citizens recognize and welcome migratory songbirds as symbolic
harbingers of spring; and

WHEREAS, these migrant species also play an important economic role in our
community, controlling insect pests and generating millions in recreational dollars statewide; and

WHEREAS, migratory birds and their habitats are declining throughout the Americas,
facing a growing number of threats on their migration routes and in both their summer and
winter homes; and

WHEREAS, public awareness and concern are crucial components of migratory bird
conservation; and

WHEREAS, citizens enthusiastic about birds, informed about the threats they face, and
empowered to help address those threats can directly contribute to maintaining healthy bird
populations; and

WHEREAS, since 1993 International Migratory Bird Day (IMBD) has become a primary
vehicle for focusing public attention on the nearly 350 species that travel between nesting
habitats in our communities and throughout North America and their wintering grounds in South

and Central America, Mexico, the Caribbean, and the southern U.S.; and



WHEREAS, hundreds of thousands of people will observe IMBD, gathering in town
squares, community centers, schools, parks, nature centers, and wildlife refuges to learn about
birds, take action to conserve them, and simply to have fun; and

WHEREAS, while IMBD officially is held each year on the second Saturday in May, its
observance is not limited to a single day, and planners are encouraged to schedule activities on
the dates best suited to the presence of both migrants and celebrants; and

WHEREAS, IMBD is not only a day to foster appreciation for wild birds and to celebrate
and  support migratory bird conservation, but also a call to action.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that it hereby proclaims May 9, 2015 as International Migratory Bird Day in Brown County,
Wisconsin and urges all citizens to celebrate this observance and to support efforts to protect and

conserve migratory birds and their habitats in our community and the world at large.

Respectfully submitted,
EDUCATION AND RECREATION
COMMITTEE

Approved by:

COUNTY EXECUTIVE

Date Signed:

Authored by Zoo & Park Management
Approved as to form by Corporation Counsel.

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
$100.00 renewal fee was approved in the 2015 Budget.



BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIfI'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIEI'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
KAYE 10 STEFFEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Ad d D d Tabled




PARK MANAGEMENT

Brown County

1150 BELLEVUE STREET, RM 151
GREEN BAY, WI| 54302 MATTHEW M. KRIESE

PHONE (920) 448-4464 FAX (920)448-4054

ASSISTANT PARK DIRECTOR
E-MAIL KRIESE_MM@CO.BROWN.WLUS

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 01/30/2015

REQUEST TO: Education & Recreation Committee
MEETING DATE: March 5, 2015

REQUEST FROM: Matt Kriese

REQUEST TYPE: x New resolution [ Revision to resolution
O New ordinance O Revision to ordinance

TITLE: International Migratory Bird Day Recognition

ISSUE/BACKGROUND INFORMATION:

Brown County is currently recognized as a Bird City/County. This official resolution is necessary to
continue Brown County’s designation as a Bird City in 2015. Continuing our recognition proves that
Brown County has a vested interest in our natural resources, supports the economy as more than
$32 billion is spent on birding annually in the nation, and assists with future grants related to our
parks.

ACTION REQUESTED:
Approval/Enacting the provided resolution

FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

Is there a fiscal impact? xYes No

If yes, what is the amount of the impact? $100.00 renewal fee

If part of a bigger project, what is the total amount of the project? $
Is it currently budgeted? x Yes 1 No

If yes, in which account?

If no, how will the impact be funded?

x COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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Bay Nordic Ski Club, Inc.

Mr. Matt Kriese 2-23-2015
Brown County Parks Dept,

1150 Bellevue St.

Green Bay, WI 54302

Dear Matt,

Bay Nordic is planning new opportunities for our community! We are completing our
fifth year of operation and our vision for the Bay Nordic ski club is expanding. Our
mission is promoting and growing the Nordic skiing lifestyle by teaching fitness and
healthy choices for area families. Our new endeavor is called Project Illumination.

We are planning a dinner event at the Reforestation Camp building to raise funds and
awareness for the new trail lighting program. We are requesting a waiver of the
building fees for the event which will is scheduled for April 18, 2015.

I would like to thank you for considering our request helping us achieve our goal. If
you have any questions regarding our project, or our organization, please feel free to

contact me at the address given below or at baynordic.org

Thank you,

Sincerely

Gary Kozloski

Bay Nordic Board Member
nordicski ail.com

www.baynordic.org baynordicski@gmail.com

/



MEMORANDUM OF UNDERSTANDING
between
BROWN COUNTY PARKS DEPARTMENT
and
GREEN BAY DUCK HUNTERS ASSOCIATION

This Memorandum of Understanding (“Agreement’) made and entered into this ____day of

2015, by and between the Brown County Parks Department, with offices located at 1150
Bellevue Street, Room 151, Green Bay, Wisconsin 54302, (hereinafter referred to as the "County") and
Green Bay Duck Hunters Association, with contact information as follows:

Authorized Representative: Roger Hanson, President
2480 Meadow Park Drive
Green Bay, WI 54311

(hereinafter referred to as the "Club"). Hereinafter, singularly, the County and Club may be referred to as
“Party” and collectively referred to as “Parties”).

RECITALS
WHEREAS, County desires to maintain and develop its resource management goals (hereinafter “RM”)
located at Barkhausen Waterfowl Preserve, consisting of 920 acres of forest, meadows and wetlands
located along the west shore of the Bay of Green Bay in Brown County, Wisconsin (“Park”); and,

WHEREAS, Club is seeking meeting space and equipment storage related to their organization; and,

WHEREAS, Barkhausen Waterfowl Preserve has areas/facilities which may be suitable for storage of
equipment and available meeting rooms; and,

WHEREAS, the County has the right and obligation to operate and maintain all aspects of the Park in

accordance with the policies and directives established by the Brown County Board of Supervisors and the

County Executive; and,

WHEREAS, County desires to grant Club meeting space at Barkhausen Waterfowl Preserve, as well as
grant Club storage space in exchange for 75 hours of volunteer service annually or a $300 donation
annually to meet RM goals.

THEREFORE, in consideration of the mutual covenants and agreements contained herein, the Parties
hereto do agree as follows:

1. The above recitals are true, correct and incorporated herein by reference.

2. CONSIDERATION. For good and valuable consideration, the receipt of which is mutually
acknowledged by the Parties, County does hereby grant access to Club to the listed following
areas/facilities at the Barkhausen Waterfowl Preserve: the Interpretive Center and Multi-Purpose
Building, and further the Club will have access to the Pamperin Park Pavilion once annually for a
membership function, at a time and date mutually agreeable to the Parties.

1| Page

/L G



3. EXCLUSIVITY. This Agreement does not grant Club exclusive rights to these designated areas, nor
does it grant Club rights to any other areas of Barkhausen Waterfowl Preserve, or Pamperin Park,
unless those areas are specifically listed in this Agreement, or agreed to by an amendment to this
Agreement, executed by the authorized representatives of each respective Party.

4. PURPOSE. This grant of access is to be used for the following purposes only: meeting space for
organized monthly meetings and storage of tools related to the organization. The Club’s members,
volunteers, agents and contractors, when on site, agree to abide by all rules, laws, regulations, procedures
and policies set forth by the Park’s Department, the county, the state and the federal government.

5. TERM. The grant of access shall be for a period of two (2) years and shall automatically renew for an
additional two (2) year term, unless terminated sooner in writing by one of the Parties, or a notice of
non-renewal of the Agreement is sent to the other Party giving written notification of the Party’s intent
not to renew. Notice of termination or non-renewal shall be given thirty (30) days prior to the effective
date of said termination or non-renewal. This Agreement shall be effective commencing on the first day
of March 2015, and run through the first day of March 2017, renewable on the anniversary date of said
commencement.

6. INSURANCE. Club agrees to insure its property against loss covered by the standard fire and extended
coverage policy, and hereby waives all claims against the County for any loss or damage to their
property. This waiver includes, but is not limited to, insurance deductibles and all other forms of self-
insurance, and extends to Club’s officers, directors, shareholders, employees, assigns, invitees and agents.

The Club shall, at its expense, maintain insurance in full force during special events that are
open to the general public. This includes, but is not limited to, the Youth Waterfowl Day held in
August of each year.

Insurance requirements during special events include:

a. Comprehensive General Liability with limits no less than $1,000,000 combined single limit per
occurrence. Such insurance shall include endorsements for personal injury and contractual liability; and

b. Business Auto Policy with limits no less than $1,000,000 combined single limit per occurrence. This
insurance shall cover owned, non-owned, and hired vehicles.

Club shall promptly furnish to the County a Certificates of Insurance evidencing coverage for the term of
the special event along with the endorsement naming Brown County as an additional insured. The
insurance policies shall not be subject to cancellation or reduction in limits of liability except after notice
to the County in accordance with the terms of the policies.

The Certificate of Insurance shall be delivered to Brown County Park Department for approval by Brown
County Risk Manager, thirty (30) days prior to the event. The Certificate shall describe the event by
name in the “Description of Operations” section of the form.

Failure to provide the necessary Certificate of Insurance with endorsements thirty (30) days prior to the

event shall result in cancellation of the event. Questions or concerns regarding the insurance
requirements should be addressed with the Brown County Risk Manager at (920) 448-6298.
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7.

10.

11.

12.

13.

INDEMNIFICATION. Club hereby agrees to release, indemnify, defend, and hold harmless Brown
County, its officials, officers, employees and agents from and against all judgments, damages,
penalties, losses, costs, claims, expenses, suits, demands, debts, actions and/or causes of action of
any type or nature whatsoever, including actual and reasonable attorney’s fees, which may be
sustained or to which they may be exposed, directly or indirectly, by reason of personal injury, death,
property damage, or other liability, alleged or proven, resulting from or arising out of the use of the
property/facilities and the actions or inactions of Club, its officers, officials, employees, agents, invitees
or assigns. Brown County does not waive, and specifically reserves its right to assert any and all
affirmative defenses and limitations of liability as specifically set forth in Wisconsin Statutes, Chapter
893 and related statutes.

RELATIONSHIP OF PARTIES. It is specifically understood and agreed that this Agreement shall not
be construed to create or evidence a partnership or joint venture between County and Club and that
both Parties hereto are individually responsible for their respective debts and financial obligations. The
Club shall not make representations to third parties contrary to the terms of this paragraph.

NO VIOLATIONS OF LAW. No activities in violation of Federal, State, or local laws shall be permitted
on the premises, and it shall be the responsibility of the Club to enforce this provision. No lewd or
indecent actions, conduct, language, pictures or portrayals shall be included in the activities by the
Club on the premises and nothing presented, used, or sold that is contrary to law or prohibited by
ordinance of the respective Town, Village, or municipality will be permitted. The Club agrees to abide
and be bound by the decision of the County should any questions arise under this paragraph.

RULES. In allowing access to the above premises, the County does not relinquish and does hereby
retain the right to enforce all necessary and proper rules for the management and operation of the
above premises. Said rules shall be promulgated and enforced strictly by the County. County, its
agents and employees retain the right of ingress and egress to all above facilities and grounds when in
performance of official duties and to ensure said premise is being used for the purposes stated.

AUTHORIZED ACTIVITIES. Club agrees not to interfere, impede or discourage other authorized
activities occurring at the same time of its use of the premises. Ingress and egress are not to be
interfered with by Club, its officials, agents, invitees, patrons, guests or employees.

UTILITIES. County will provide utilities within reason including heating for ordinary purposes when
applicable.

MAINTENANCE OF PREMISES. Club shall be responsible for maintaining premises in a clean, safe,
and sanitary condition. Club shall arrange for disposal of all waste materials. Any materials and
personal property or items of any nature whatsoever remaining on the premises after the duration of
this Agreement shall be considered abandoned with the intent of the Club being that the items
remaining are to be discarded or disposed of by County. Club waives any and all rights or interests it
may have in such property. All grounds, facilities, and fixtures shall be restored to their original
condition to the satisfaction of the County, reasonable wear and tear expected. Club shall be charged,
and agrees to pay, the County fee of $45.00 per hour per staff member, for each day beyond the
contracted Agreement in which the said premises are not fully cleaned and restored. Club shall pay all
costs incurred by the County in restoration of the premises due to Club’s failure to do so on or before
the last day of this Agreement. Club shall be solely responsible for making all arrangements for
cleanup and restoration of the premises during the term of this Agreement and at the conclusion of this
Agreement.
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14.

15.

16.

17.

18.

19.

20.

21.

4 |

DAMAGES. In the event that the premises or any portion thereof used during the term of this
Agreement shall be damaged by the act of, omission of, or negligence of the Club, or of the Club’s
officials, agents, employees, invitees, patrons, guests, or any other person admitted to said premises
by Club, Club shall pay to the County upon demand such sums as shall be necessary to restore said
premises to the original condition.

RESTRICT USE. County, at its discretion, may shutdown or restrict use of the premises whenever
safety or sanitary conditions warrant. Club shall be obligated to honor and enforce any such shutdown
or restricted use immediately upon verbal notification by County. County shall not be liable for
compensation of any kind to the Club for such shutdown or restricted use.

ASSIGNMENT. The Club shall use the premises for no other use than that specified herein. The Club
shall not assign this Agreement without written consent of County. In the event consent is granted to
assign, the Club shall not permit any assignee to engage in conduct prohibited to the Club by the
terms of this Agreement, and any assignee shall sign this or a similar agreement and shall be subject
to all the terms under this Agreement. Assignment of this Agreement does not relieve the Club of any
liability under this Agreement.

TERMINATION. This Agreement may be terminated by either Party for any reason or no reason by a
Party giving thirty (30) days written notice to the other Party of said termination.

JURISDICTION. This Agreement shall be deemed to have been made in Brown County, Wisconsin
and shall be governed by, construed under and enforced in accordance with the law of the State of
Wisconsin, except as otherwise provided herein. All actions or proceedings relating directly or
indirectly to this Agreement, whether sounding in contract or tort, shall be litigated in the Courts under
the jurisdiction of Brown County, Wisconsin. All Parties to this Agreement hereby subject themselves
to the jurisdiction of the Courts of Brown County, Wisconsin.

HEADINGS. The section titles have been inserted in this Agreement primarily for convenience, and do
not define, limit or construe the contents of such paragraphs. If headings conflict with the text, the text
shall control.

ENTIRE AGREEMENT. This Agreement is the entire Agreement between the undersigned Parties
and shall only be modified, changed or amended in writing and signed by duly authorized
representatives of each Party, which amendment expressly states that it is the intention of the Parties
to amend this Agreement.

NOTICE. Any and all notices and demands shall be in writing delivered in person or by first class mail,
registered or certified, postage paid, return receipt requested and addressed to the appropriate Party
as follows:

Club at:

Roger Hanson, President
2480 Meadow Park Drive
Green Bay, WI 54311
920-676-6761

County at:

Barkhausen Waterfowl Preserve
2024 Lakeview Drive

Suamico, WI 54173

Matt Kriese: 920.434.2824
Kriese_mm@co.brown.wi.us
Page
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22.

23.

24.

25.

SEVERABILITY. The provisions of this Agreement are severable and if any provision is found to be
invalid, unenforceable, or void by a court of competent jurisdiction, the remainder of the Agreement
shall remain in full force and effect and shall not be affected, impaired or invalidated unless the effect
of holding the provision invalid, unenforceable or void defeats the entire purpose of the Agreement.

DRAFTING. All Parties have contributed to the drafting of this Agreement. In the event of a
controversy, dispute or contest over the meaning, interpretation, validity or enforcement of this
document or any of its terms or conditions, there shall be no inferences, presumption or conclusion
drawn whatsoever against any Party by virtue of that Party having drafted the document or any portion
thereof.

AUTHORIZATION. The persons signing this Agreement warrant that they have been authorized to
enter into this Agreement by and on behalf of their respective Parties and that they have full and
complete authority to bind their respective Parties by executing this Agreement.

This Agreement shall inure to the benefit of and be binding upon the Parties hereto.

BROWN COUNTY PARK MANAGEMENT GREEN BAY DUCK HUNTERS ASSOCIATION
BY: BY:
Troy Streckenbach, County Executive TITLE
DATE: DATE:
APPROVED AS TO FORM:

Matt Kriese, Assistant Park Director
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MEMORANDUM OF UNDERSTANDING
between
BROWN COUNTY PARKS DEPARTMENT
and
BROWN COUNTY CONSERVATION ALLIANCE

This Memorandum of Understanding (“Agreement”) made and entered into this ___day of 2015,
by and between the Brown County Parks Department, with offices locates at 1150 Bellevue Street, Room
151, Green Bay, Wisconsin 54302,(hereinafter referred to as the "County") and the Brown County
Conservation Alliance, with contact information as follows:

Authorized Representative:
Janet Smith, President
3358 Nautical Avenue
Green Bay, WI 54311

(hereinafter referred to as the "Club"). Hereinafter, singularly, the County and Club may be referred to as
“Party” and collectively referred to as “Parties”.

RECITALS

WHEREAS, County desires to maintain and develop its resource management goals (hereinafter “RM”)
located at Barkhausen Waterfowl Preserve, consisting of 920 acres of forest, meadows and wetlands,
located along the west shore of the Bay of Green Bay in Brown County, Wisconsin (“Park™); and,

WHEREAS, Club is seeking meeting space and equipment storage related to their organization; and,

WHEREAS, Barkhausen Waterfow| Preserve has areas/facilities which may be suitable for storage of
equipment and available meeting rooms; and,

WHEREAS, the County has the right and obligation to operate and maintain all aspects of the Park in
accordance with the policies and directives established by the Brown County Board of Supervisors and the
County Executive; and,

WHEREAS, the County desires to grant Club meeting space at Barkhausen Waterfowl Preserve, as well
as grant Club storage space in exchange for 75 hours of volunteer service annually or a $300 donation
annually to meet RM goals.

THEREFORE, in consideration of the mutual covenants and agreements contained herein, the Parties
hereto do agree as follows:

1. The above recitals are true, correct and incorporated herein by reference.

2. CONSIDERATION. For good and valuable consideration, the receipt of which is mutually
acknowledged by the Parties, County does hereby grant access to Club to the listed following
areas/facilities at the Barkhausen Waterfowl Preserve: the Interpretive Center and Multi-Purpose
Building.
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3. EXCLUSIVITY. This Agreement does not grant Club exclusive rights to these designated areas,
nor does it grant Club rights to any other areas of Barkhausen Waterfowl Preserve, unless those
areas are specifically listed in this Agreement, or agreed to by an amendment to this Agreement,
executed by the authorized representatives of each respective Party.

4. PURPOSE. This grant of access is to be used for the following purposes only: meeting space for
organized monthly meetings and storage of tools related to the organization. The Club’s members,
volunteers, agents and contractors, when on site, agree to abide by all rules, regulations, procedures
and policies set forth by the Park’s Department, the county, the state and the federal government.

5. TERM. The grant of access shall be for a period of two (2) years and shall automatically renew for
an additional two (2) year term, unless terminated sooner in writing by one of the Parties, or a
notice of non-renewal of the Agreement is sent to the other Party giving written notification of the
Party’s intent not to renew. Notice of termination or non-renewal shall be given thirty (30) days prior
to the effective date of said termination or non-renewal. This Agreement shall be effective
commencing on the first day of March 2015, and running through the first day of March 2017,
renewable on the anniversary date of said commencement.

6. INSURANCE. Club shall insure its property against loss covered by the standard fire and extended
coverage policy, and hereby waives all claims against the County for any loss or damage to their
property. This waiver includes, but is not limited to, insurance deductibles and all other forms of self-
insurance, and extends to Club’s officers, directors, shareholders, employees, assigns, invitees and
agents.

7. INDEMNIFICATION. Club hereby agrees to release, indemnify, defend, and hold harmless Brown
County, its officials, officers, employees and agents from and against all judgments, damages,
penalties, losses, costs, claims, expenses, suits, demands, debts, actions and/or causes of action
of any type or nature whatsoever, including actual and reasonable attorneys’ fees, which may be
sustained or to which they may be exposed, directly or indirectly, by reason of personal injury,
death, property damage, or other liability, alleged or proven, resulting from or arising out of the use
of the property/facilities and the actions or inactions of Club, its officers, officials, employees, agent,
invitees or assigns. Brown County does not waive, and specifically reserves its right to assert any
and all affirmative defenses and limitations of liability as specifically set forth in Wisconsin Statutes,
Chapter 893 and related statutes.

8. RELATIONSHIP OF PARTIES. It is specifically understood and agreed that this Agreement shall
not be construed to create or evidence a partnership or joint venture between County and Club
and that both Parties hereto are individually responsible for their respective debts and financial
obligations. The Club shall not make representations to third parties contrary to the terms of this
paragraph.

9. NO VIOLATIONS OF LAW. No activities in violation of Federal, State, or local laws shall be
permitted on the premises, and it shall be the responsibility of the Club to enforce this provision. No
lewd or indecent actions, conduct, language, pictures or portrayals shall be included in the
activities by the Club on the premises and nothing presented, used, or sold that is contrary to law
or prohibited by ordinance of the respective Town, Village, or municipality shall be permitted. The
Club agrees to abide and be bound by the decision of the County should any questions arise under
this paragraph.
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10. RULES. In allowing access to the above premises, the County does not relinquish and does
hereby retain the right to enforce all necessary and proper rules for the management and operation
of the above premises. Said rules shall be promulgated and enforced strictly by the County.
County, its agents and employees retain the right of ingress and egress to all above facilities and
grounds when in performance of official duties and to ensure said premise is being used for the
purposes stated.

11. AUTHORIZED ACTIVITIES. Club agrees not to interfere, impede or discourage other authorized
activities occurring at the same time of its use of the premises. Ingress and egress are not to be
interfered with by Club, its officials, agents, invitees, patrons, guests or employees.

12. UTILITIES. County will provide utilities within reason including heating for ordinary purposes when
applicable.

13. MAINTENANCE OF PREMISES. Club shall be responsible for maintaining premises in a clean,
safe, and sanitary condition. Club shall arrange for disposal of all waste materials. Any materials
and personal property or items of any nature whatsoever remaining on the premises after the
duration of this Agreement shall be considered abandoned with the intent of the Club being that the
items remaining are to be discarded or disposed of by County. Club waives any and all rights or
interests it may have in such property. All grounds, facilities, and fixtures shall be restored to their
original condition and to the satisfaction of the County, reasonable wear and tear expected. Club
shall be charged, and agrees to pay, the County fee of $45.00 per hour per staff member for each
day beyond the contracted Agreement in which the said premises are not fully cleaned and
restored. Club shall pay all costs incurred by the County in restoration of the premises due to
Club’s failure to do so on or before the last day of this Agreement. Club shall be solely responsible
for making all arrangements for cleanup and restoration of the premises during the term of this
Agreement and at the conclusion of this Agreement.

14. DAMAGES. In the event that the premises or any portion thereof used during the term of this
Agreement shall be damaged by the act of, omission of, or negligence of the Club, or of the Club’s
officials, agents, employees, invitees, patrons, guests, or any other person admitted to said
premises by Club, Club shall pay to the County upon demand such sums as shall be necessary to
restore said premises to the original condition.

15. RESTRICT USE. County, at its discretion, may shutdown or restrict use of the premises whenever
safety or sanitary conditions warrant. Club shall be obligated to honor and enforce any such
shutdown or restricted use immediately upon verbal notification by County. County shall not be
liable for compensation of any kind to the Club for such shutdown or restricted use.

16. ASSIGNMENT. The Club shall use the premises for no other use than that specified herein. The
Club shall not assign this Agreement without written consent of County. In the event consent is
granted to assign, the Club shall not permit any assignee to engage in conduct prohibited to the
Club by the terms of this Agreement, and any assignee shall sign this or a similar agreement and
shall be subject to all the terms under this Agreement. Assignment of this Agreement does not
relieve the Club of any liability under this Agreement.

17. TERMINATION. This Agreement may be terminated by either Party for any reason or no reason
by a Party giving thirty (30) days written notice to the other Party of said termination.
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18. JURISDICTION. This Agreement shall be deemed to have been made in Brown County,
Wisconsin and shall be governed by, construed under and enforced in accordance with the law of
the State of Wisconsin, except as otherwise provided herein. All actions or proceedings relating
directly or indirectly to this Agreement, whether sounding in contract or tort, shall be litigated in the
Courts under the jurisdiction of Brown County, Wisconsin. All Parties to this Agreement hereby
subject themselves to the jurisdiction of the Courts of Brown County, Wisconsin.

19. HEADINGS. The section titles have been inserted in this Agreement primarily for convenience,
and do not define, limit or construe the contents of such paragraphs. If headings conflict with the
text, the text shall control.

20. ENTIRE AGREEMENT. This Agreement is the entire agreement between the undersigned
Parties and shall only be modified, changed or amended in writing and signed by duly authorized
representatives of each Party, which amendment expressly states that it is the intention of the
Parties to amend this Agreement.

21. NOTICE. Any and all notices and demands shall be in writing delivered in person or by first class
mail, registered or certified, postage paid, return receipt requested and addressed to the
appropriate Party as follows:

Club at:

Brown County Conservation Alliance
Janet Smith, President

3358 Nautical Avenue

Green Bay, WI 54311

County at:

Barkhausen Waterfowl Preserve
2024 Lakeview Drive

Suamico, WI 54173

Matt Kriese: 920.434.2824
Kriese_mm@co.brown.wi.us

22. SEVERABILITY. The provisions of this Agreement are severable and if any provision is found to
be invalid, unenforceable, or void by a court of competent jurisdiction, the remainder of the
Agreement shall remain in full force and effect and shall not be affected, impaired or invalidated
unless the effect of holding the provision invalid, unenforceable or void defeats the entire purpose
of the Agreement.

23. DRAFTING. All Parties have contributed to the drafting of this Agreement. In the event of a
controversy, dispute or contest over the meaning, interpretation, validity or enforcement of this
document or any of its terms or conditions, there shall be no inferences, presumption or conclusion
drawn whatsoever against any Party by virtue of that Party having drafted the document or any
portion thereof.

24. AUTHORIZATION. The persons signing this Agreement warrant that they have been authorized to
enter into this Agreement by and on behalf of their respective Parties and that they have full and
complete authority to bind their respective Parties by executing this Agreement.
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25. This Agreement shall inure to the benefit of and be binding upon the Parties hereto.

BROWN COUNTY PARK MANAGEMENT BROWN COUNTY CONSERVATION ALLIANCE
BY: BY:
Troy Streckenbach, County Executive TITLE
DATE: DATE:
APPROVED AS TO FORM:
BY:

Matt Kriese, Assistant Park Director
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MEMORANDUM OF UNDERSTANDING
between
BROWN COUNTY PARKS DEPARTMENT
and
WAYSIDE MORRISON LIONS CLUB

This Agreement made and entered into this __ day of 2015, by and between the
Brown County Parks Department (hereinafter referred to as the "County") with business
offices located at 1150 Bellevue Street, Room 151, Green Bay, Wisconsin 54302, and the
Wayside Morrison Lions Club, with contact information as follows:

Authorized Representative and offices located at:

Bob Fritsch
7431 Dickinson Road
Greenleaf, Wl 54126

(hereinafter referred to as the "Friends"). Hereinafter singularly, County and Friends referred
to as “Party” and collectively hereinafter referred to as “Parties”.
RECITALS

WHEREAS, County desires to maintain, develop, promote and enhance the Brown County
Way-Morr Park area located in the Town of Morrison in Brown County, Wisconsin; and,

WHEREAS, the Wayside Morrison Lions Club owns adjoining property to Way-Morr Park and
recognizes the value of the County Park for our community; and,

WHEREAS, the existing bridge at Way-Morr Park does not meet Americans with Disability Act
(“ADA") standards; and,

WHEREAS, the Friends realize the need for an accessible bridge crossing Branch Creek to
access the entire park and wish to raise funds for a new bridge in the amount of $35,000; and,

WHEREAS, the County, by the Education and Recreation Committee and the Parks

Department, recognizes the Wayside Morrison Lions Club as an official group dedicated to the
betterment of Way-Morr Park in Brown County.
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NOW THEREFORE, in consideration of the mutual covenants and agreements contained
herein, the Parties hereto do agree as follows:

1.

2.

The above recitals are true, correct and incorporated herein by reference.

CONSIDERATION. For good and valuable consideration, the receipt of which is
mutually acknowledged by the Parties, County does hereby grant Friends access to
the following areas/facilities at Way-Morr County Park: the grounds and lodge for
fundraising purposes which funds shall be utilized for the project Bridging Way-Morr
Park (“Project”). All proceeds shall be managed by the Friends and all records of
Friends related to this Agreement shall be made available to the County upon request.
The proceeds shall only be utilized for the Project Bridging Way-Morr Park.

EXCLUSIVITY. This Agreement does not grant Friends exclusive rights to these
designated areas, nor does it grant Friends rights to any other areas of Way-Morr
Park, unless those areas are specifically listed in this Agreement, or agreed to by an
amendment to this Agreement, executed by the authorized representatives of each
respective Party.

PURPOSE. This agreement shall be used for the following purposes only: granting the
Friends permission to utilize grounds space for organized meetings, fundraisers, bridge
construction and special events. Fundraising events shall require written approval of the
Park Manager at least two weeks in advance of the event taking place. Other events shall
require written permission from the Park Manager or Assistant Park Director at least two
weeks in advance of the event.

. TERM. This Agreement shall be for a period of two (2) years and shall automatically

renew for a one (1) year term, unless terminated sooner in writing by one Party giving
notice to the other Party of their intent to terminate, or not to renew. Said notice shall
be given thirty (30) days prior to the effective date of termination or non-renewal. This
Agreement shall be effective commencing on the first day of 2015, and
running through the __ day of 2017, renewable on the anniversary date of said
commencement date.

INSURANCE. Friends shall assume all risks and shall insure its property against loss
covered by the standard fire and extended coverage policy, and hereby waives all claims
against the County, its officers, officials, employees and agents, for any loss or damage to
their property. This waiver includes, but is not limited to, insurance deductibles and all
other forms of self-insurance, and extends to Friends’ officers, directors, shareholders,
employees, assigns, invitees and agents.

Friends shall, at its expense, maintain insurance in full force during special
events or fundraising activities on the premises that are open to the general
public.
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Insurance requirements during special events include:

a. Comprehensive General Liability with limits no less than $1,000,000 combined single
limit per occurrence. Such insurance shall include endorsements for personal injury and
contractual liability; and

b. Business Auto Policy with limits no less than $1,000,000 combined single limit per
occurrence. This insurance shall cover owned, non-owned, and hired vehicles.

Friends shall promptly furnish to the County a Certificates of Insurance evidencing
coverage for the term of the special event or fundraising activity along with the
endorsement naming Brown County as an additional insured. The insurance policies
shall not be subject to cancellation or reduction in limits of liability except after notice to
the County in accordance with the terms of the policies.

The Certificate of Insurance shall be delivered to Brown County Park Department for
approval by the Brown County Risk Manager, thirty (30) days prior to the event. The
Certificate shall describe the event by name in the “Description of Operations” section of
the form.

Failure to provide the necessary Certificate of Insurance with endorsements thirty (30)
days prior to the event shall result in cancellation of the event. Questions or concerns
regarding the insurance requirements should be addressed with the Brown County Risk
Manager at (920) 448-6298.

7. INDEMNIFICATION. Friends hereby shall release, indemnify, defend, and hold
harmless County, their officials, officers, employees and agents from and against all
judgments, damages, penalties, losses, costs, claims, expenses, suits, demands,
debts, actions and/or causes of action of any type or nature whatsoever, including
actual and reasonable attorneys’ fees, which may be sustained or to which they may
be exposed, directly or indirectly, by reason of personal injury, death, property
damage, or other liability, alleged or proven, resulting from or arising out of the use of
the property/facilities and the actions or inactions of Friends, its officers, officials,
employees, agents or assigns. County does not waive, and specifically reserves its
right to assert any and all affirmative defenses and limitations of liability as specifically
set forth in Wisconsin Statutes, Chapter 893 and related statutes.

8. RELATIONSHIP OF PARTIES. It is specifically understood and agreed that this
Agreement shall not be construed to create or evidence a partnership or joint venture
between County and Friends and that both Parties hereto are individually responsible
for their respective debts and financial obligations. The Friends shall not make
representations to third parties contrary to the terms of this paragraph.

9. NO VIOLATIONS OF LAW. No activities in violation of Federal, State, or local laws
shall be permitted on the premises, and it shall be the responsibility of the Friends to
enforce this provision. No lewd or indecent actions, conduct, language, pictures or
portrayals shall be included in the activities by the Friends, or anyone acting on behalf
of the Friends, on the premises and nothing presented, used, or sold that is contrary to
law or prohibited by ordinance of the respective County, Town, Village, or municipality
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10.

11.

12.

13.

14.

15.

shall be permitted. The Friends shall abide and be bound by the decision of the
County should any questions arise under this paragraph or this Agreement.

RULES. In allowing access to the above premises, the County does not relinquish and
does hereby retain the right to enforce all necessary and proper rules for the
management and operation of the above premises. Said rules shall be promulgated
and enforced strictly by the County. County, its agents and employees retain the right
of ingress and egress to all above facilities and grounds when in performance of
official duties and to ensure said premise is being used for the purposes stated.

AUTHORIZED ACTIVITIES. Friends shall not interfere, impede or discourage other
authorized activities occurring at the same time of its use of the premises. Ingress and
egress are not to be interfered with by Friends, its officials, officers, agents, invitees,
patrons, guests or employees.

MAINTENANCE OF PREMISES. Friends shall be responsible for maintaining premises in
a clean, safe, and sanitary condition. Friends shall arrange for disposal of all waste
materials. Any materials and personal property or items of any nature whatsoever
remaining on the premises after the duration of this Agreement shall be considered
abandoned with the intent of the Friends being that the items remaining are to be discarded
or disposed of by County. Friends waive any and all rights or interests it may have in such
property. All grounds, facilities, and fixtures shall be restored to their original condition and
to the satisfaction of the County, reasonable wear and tear expected. Friends shall be
charged, and agrees to pay, the County fee of $45.00 per hour per staff member for each
day beyond the contracted Agreement in which the said premises are not fully cleaned and
restored. Friends shall pay all costs incurred by the County in restoration of the premises
due to Friends’ failure to do so on or before the last day of this Agreement. Friends shall be
solely responsible for making all arrangements for cleanup and restoration of the premises
during the term of this Agreement and at the conclusion of this Agreement.

DAMAGES. In the event that the premises or any portion thereof used during the term
of this Agreement shall be damaged by the act of, omission of, or negligence of the
Friends, or of the Friends’ officials, officers, agents, employees, patrons, guests, or any
other person admitted to said premises by Friends, Friends shall pay to the County
upon demand such sums as shall be necessary to restore said premises to the original
condition.

RESTRICT USE. County, at its discretion, may shutdown or restrict use of the
premises whenever safety or sanitary conditions warrant. Friends shall be obligated to
honor and enforce any such shutdown or restricted use immediately upon verbal
notification by County. County shall not be liable for compensation of any kind to the
Friends for such shutdown or restricted use.

ASSIGNMENT. The Friends shall use the premises for no other use than that
specified herein. The Friends shall not assign this Agreement without written consent
of County. In the event consent is granted to assign, the Friends shall not permit any
assignee to engage in conduct prohibited to the Friends by the terms of this
Agreement, and any assignee shall sign this or a similar agreement and shall be

4 | Page

2C



16.

17.

18.

19.

20.

subject to all the terms under this Agreement. Assignment shall not release Friends of
their obligations and liabilities under this Agreement.

TITLE REMAINS WITH THE COUNTY. Upon completion of Project Bridging Way-
Morr Park, all additions to the Way-Morr Park shall be deemed to be the sole
property of the County. Friends shall assign to the County any and all interest it may
have in such property.

TERMINATION. This Agreement may be terminated by either Party for any reason or
no reason by a Party giving thirty (30) days written notice to the other Party of said
termination.

JURISDICTION. This Agreement shall be deemed to have been made in Brown
County, Wisconsin and shall be governed by, construed under and enforced in
accordance with the law of the State of Wisconsin, except as otherwise provided
herein. All actions or proceedings relating directly or indirectly to this Agreement,
whether sounding in contract or tort, shall be litigated in the Courts under the
jurisdiction of Brown County, Wisconsin. All Parties to this Agreement hereby subject
themselves to the jurisdiction of the Courts of Brown County, Wisconsin.

HEADINGS. The section titles have been inserted in this Agreement primarily for
convenience, and do not define, limit or construe the contents of such paragraphs. If
headings conflict with the text, the text shall control.

ENTIRE AGREEMENT. This Agreement is the entire agreement between the
undersigned Parties and shall only be modified, changed or amended in writing and
signed by duly authorized representatives of each Party, which amendment expressly
states that it is the intention of the Parties to amend this Agreement.

21. NOTICE. Any and all notices and demands shall be in writing delivered in person or by
first class malil, registered or certified, postage paid, return receipt requested, or
delivered by a recognized overnight carrier service with proof of delivery and
addressed to the appropriate party as follows:

Friends at:

Bob Fritsch

Wayside Morrison Lions Club

7431 Dickinson Road

Greenleaf, Wl 54126

Phone: 920-864-2353

County at:

Brown County Parks Department

1150 Bellevue Street, Room 151

Green Bay, W1 54302

Phone: 920.448.4464

Kriese mm@co.brown.wi.us
5] Page
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All other correspondence may be sent by regular mail addressed as noted above.

22. SEVERABILITY. The provisions of this Agreement are severable and if any provision
is found to be invalid, unenforceable, or void by a court of competent jurisdiction, the
remainder of the Agreement shall remain in full force and effect and shall not be
affected, impaired or invalidated unless the effect of holding the provision invalid,
unenforceable or void defeats the entire purpose of the Agreement.

23. DRAFTING. All Parties have contributed to the drafting of this Agreement. In the event
of a controversy, dispute or contest over the meaning, interpretation, validity or
enforcement of this document or any of its terms or conditions, there shall be no
inferences, presumption or conclusion drawn whatsoever against any Party by virtue
of that Party having drafted the document or any portion thereof.

24. AUTHORIZATION. The persons signing this Agreement warrant that they have been
authorized to enter into this Agreement by and on behalf of their respective Parties and
that they have full and complete authority to bind their respective Parties by executing
this Agreement.

25. This Agreement shall inure to the benefit of and be binding upon the Parties hereto.

BROWN COUNTY PARK DEPARTMENT WAYSIDE MORRISON LIONS CLUB
BY: BY:

Troy Streckenbach, County Executive Title
DATE: DATE:

APPROVED AS TO FORM:

Matt Kriese, Assistant Park Director

6| Page
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FIELD STAFF REPORT
PARK MANAGEMENT
JANUARY 2015

Rick Ledvina West Side Manager

BwkhmmwmrfbwlzPrme/ - ey T
As of January this is now under my supervision and I have been rev1ew1ng the flles
for this area. It has been a learning lesson and the staff has been very helpful.
Through this month we will continue to meet and I look forward to learning every

day something new about the facility and programs.

Broww County Park

« The park has steady attendance and the Dog Association has been picking up waste
weekly. Very good job.

« With the arrival of snow we use pet friendly salt as needed. The users prefer the
less is more approach and we monitor the ice as needed on the walkways.

« The gates have had to be adjusted for heaving from frost and snow.

« We are setting up meetings with the Association to see what type of fundraiser they

will be doing in 2015.

Pamperum?ark/
All work orders are and have been completed by staff.

« Rentals in the Pavilion continue with weddings and other rentals. We do not have
any open weekends for January and the park books out for Saturday and Sundays
usually the first day available.

« Snow and cold have slowed the traffic into the park and we maintain the roadways
and sidewalks as needed.

« Jon R has started at Pamperin as a Ranger and he has been doing a LEAN clean in
our shop and facilities to acquaint himself with what we have. He has done a fan-
tastic job doing that and showing me the FRT and MB trails that were under his re-
sponsibility but now fall under me.

« We have been doing a lot of review and analysis of the parks now under my super-

vision.

Vande Hei Property

o I do security checks of the facility on a regular basis to maintain the integrity of
the park.

FoxRiver Trail - Mountuin Bay Trail
« As areview Jon and [ check the trail dog waste stations as needed and take traffic

counts monthly. We are waiting on TechnologyServices to get the programming in-
to Pamperin so our logging can occur.




FIELD STAFF REPORT
PARK MANAGEMENT
JANUARY 2015

Marvin Hanson—East Side Manager

Fairgrounds
Cleaning, Park Security, Park Inventory
Process Maintenance Work Orders
Snowplow as necessary
Vehicle & Equipment maintenance
Support Barkhausen Log Cabin Project
Replace wood deck on back hoe trailer
Remove decking from launching dock for Suamico

Neshotow Park

Cleaning, Security Checks and Park Inventory

Groom sKi trails & sledding hill as needed

Snowplow as necessary

Host meeting ( Friends of Neshota Park) in park shelter bldg.

Way-Morr Park

o Security Checks and Park inventory

Lily Lake
Cleaning, Security Checks and Park Inventory
Process Work Orders
Snowplow as necessary
Inspect and monitor Lake Aeration system

Wrightytown Park

¢ Cleaning, Security Checks and Park Inventory

Fonferek Glen

o Litter pick-up, Security Checks and Park Inventory

e Process work orders— sign inspections & Inspection of Boundary Signs.
e Snowplow as necessary

Bay Shore Park
Cleaning, Park Security, Park Inventory
Process Maintenance Work Orders
Snowplow as necessary
Planning for new informational sign’s for campsite and picnic area

Wequiock Fally Park
¢ Cleaning, Park Security, Park Inventory

s« Process Maintenance Work Orders
e Snowplow as necessary




FIELD STAFF PARK
MANAGEMENT
JAN. 2015

Curt Hall
Reforestation Camp

Operations:

Continuing ranger interview process. In the final stages of hiring new Park Ranger Mark
Payne. Mark Payne comes to us with 17 years of Park Ranger experience at the Bay Beach
wildlife Sanctuary. Mark brings a lot of experience working with volunteer groups, run-
ning educational programs and site maintenance and improvement projects. I am excited
to have him onboard and think he will add a lot to the team. Mark Payne starts Feb. 10th.
Continued ski program operations. Low snow conditions are resulting in low user attend-
ance. Friends group volunteers are playing a large role in assisting with grooming opera-
tions.

The majority of RFC operations are focused on staying caught up on routine maintenance
and inspections, work orders, trail grooming and maintenance in the absence of a Park
Ranger. Other County Park Rangers are assisting with grooming as needed.

User Groups:

Continued forward momentum with the friends group. We had two more friends group
meetings Jan. 12th and 28th. The friends group is approaching the completion of the first
draft of bi-laws. They hope to have the bi-laws complete and approved by county fol-
lowed by a temporary working agreement established with the County by spring.

Adventure Powk
Operatlonal Highlights:

The Adventure Park is currently shut down for the off-season.

Adventure Park Supervisor will be attending the 25th annual Association for Challenge
Course Technology Conference Feb. 4th-8th.

Adventure Park Base Camp building construction bids came in over budget. Cur-
rently in the process of re-designing the Adventure Park Base Camp in effort to cut
cost while maintaining/improving the functionality of the building.

Completed all Adventure Park package and pricing updates. The Adventure Park
websites have been updated with all of the new 2015 Adventure Park operating

hours, program options and descriptions, pricing etc.

Future Program Opportunities:

We are in the final planning process of a new course element addition for the Adventure
Park. In spring of 2015 we will be adding a new element called the Quick Jump. The
Quick Jump is a free fall device that will allow people to exit the course from the third lev-
el by jump off the platform and allowing the participant to experience an 8’ free fall be-
fore being lowered to the ground in a nice controlled decent. Matt call it the “Brown Coun-
ty Bungee Jump”.

Continue to see a lot of interest in group programs.
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Park Department Assistant Director’s Report To
The Education and Recreation Committee

Adventure Park: The recruitment process has begun for the park. Annual inspections
and training have been scheduled. Staff is currently working on marketing plans. Work
was performed on the rebid of project 1737, detailed bid results will be provided at the meeting.

Barkhausen: Staff held the second annual Tiki Torch Hike with over 130 participants!

Fairgrounds: Looking into a connection between Ashwaubomay Memorial River Park and the
fairgrounds.

Friends of Neshota Park: We have met with a local race director and the friends group in an effort to
start a snowshoe race in 2016.

State Trails: Work has been performed on the bid process for project 1821 in regard to the repair and
replacement of 11 culverts along the 33 miles of recreational trail in Brown County.

Long Range Parks Plan: Staff has met with the planning department and our Comprehensive Outdoor
Recreational Plan will be completed late 2016. This will require an additional extension to the current 5

year plan.

Marketing: Once our summer office position is hired we will begin marketing through internet based
resources and paid online services. Paid opportunities may include: local online press gazette service
and event websites

Ski Trails: Even with the limited snow our three XC ski trail locations have been able to make the trails
skiable and enjoyable for the winter enthusiasts.

Get Outdoors, The Parke Are. Yourc
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Z0OO MONTHLY ACTIVITY REPORT
For February 2015

Z00 Director Report
FOX 11 programs weekly
Zoo Society meeting held on 2/16/15
Curator report
Operations report
Maintenance report

Education/Volunteer report
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Animal Collection Report
February 2015

A beautiful Blue & Gold Macaw named Grace has been added to the NEW Zoo
family. Usually, we are not able to accept pet donations as our Acquisition Policy and
Collection Plan require specific justification for bringing in any new animal. In this
case, we needed a macaw to be a companion for our Military Macaw Tessa.
Additionally, we required a bird that had just the right temperament to participate in
educational programing. Gracie fit the bill and needed a new home. She is adjusting
well to all the attention she gets from staff and will join Tessa after her quarantine is
completed. Although most animals come from other AZA zoos as part of cooperative
breeding programs, in this instance, providing a home for a former pet macaw made
sense. Because both macaws have an unknown genetic background, neither is suitable

for captive breeding programs.

Plans to transfer Burrowing Owl, Oz to the Brandywine Zoo in Wilmington,
Delaware have been delayed (several times!) due to a slight case of the sniffles and the
crazy weather that has been inundating the East Coast this winter. Oz will be joining
a female owl with whom he has a breeding recommendation from the Species
Survival Plan. A young female owl from the St. Louis Zoo will be traveling to the
NEW Zoo to join Bing in our exhibit.

Cougar BB recently joined a drugstore prescription savings club. She was rescued
many years ago from a backyard breeding situation and suffers from arthritis and
nerve pain related to declawing. An anti-depressant commonly prescribed for humans
with nerve pain has been very effective for treating her condition. The medication is
expensive but volunteer Veterinary Technician Maureen Rasmussen did some
research and learned that the Zoo could save significantly on this prescription if BB
applied for membership to the Walgreen’s Prescription Savings Club. She is now a
card carrying member!

Zookeepers regularly provide items and experiences to enrich the animals’ lives as
part of a formal Behavioral Enrichment Program at the NEW Zoo. Keepers use many
resources and their own ingenuity to come up with enrichment that will engage the
animals under their care. On Valentine’s Day, many of the animals had “kissing
booths” installed in their enclosures. Although they may not have fully appreciated
the theme, many were very interested in exploring the new and interesting
contraptions. Their explorations provided some nice photo opportunities for staff and

visitors!
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NEW Zoo Maintenance Report

February 2015

Mike Rosinsky & Jerry Vincent

Main Projects:

¢ Remodeled men's restroom in visitor center, tore out old tile and replaced with new tile
via donation

¢ Snaked out drains and rebuilt most plumbing fixtures

e Added more vinyl curtains to monkey den entrance to yard, helping heating significantly

e Removed hallway wall to woodshop, adding more room for projects.

e Replaced expansion tank in giraffe building

e Replaced electrical cord on one of the zoo’s wells, replaced caps on several wells that
were leaking

e Placed sand in wolf yard where wolves had been digging

e Repaired water main leak in Barth building

¢ Installed new door knob on cougar

e Water sample testing

e Worked with Parks Dept. to completely reorganize maintenance shop

Routine:

e Completed Work Orders-extinguishers, vehicle maintenance, furnaces cleaned, etc
e Restroom and building cleaning

e  Monthly pest control via Wilkil

e (lear snow from pathways and salt as needed

e Winter deep cleaning of restroom facilities, scrubbed tile and flooring

e Weekly oil changes on carts due to cold weather




NEW ZOO & ADVENTURE PARK

Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313 ANGELA KAWSKI-KROENING

PHONE (920) 662- 2405 EDUCATION & VOLUNTEER PROGRAMS COORDINATOR
E-MAIL KAWSKI_AJ@CO.BROWN.WI.US

NEW Zoo EDUCATION & VOLUNTEER PROGRAMS REPORT
JANUARY 2015

2014 Summary: approx. 4,600 hours from Volunteets, plus 5,670 from intetns, plus 4,700 from Special

Event volunteers = approx. 15,000 hours. There wete 200 total “regular” volunteets and

approximately 550 volunteers when including special events
Versus 2013: 6,024 hours from Volunteers, plus 7,800 houts from Interns = 16,850 hours

Yolunteer Hours

Jan 2015 Opportunity Jan 2014
6 | Education Program | 6
132.25 Giraffe Stand 126
23.75 Husbandry 39.25
- Mayan Restaurant -
19 Office Help 46.25
28.25 Special Projects 3.5
- Visitor Center 5
7.75 ZooWatch 14
217 TOTAL HOURS 235.5

Intern Houts
4 interns (3 new, one carry-over from fall)

Total Hours: 90.25 hours versus 2014: 134.75 hours

Off Site Programs (Zoomobiles)
Program originally scheduled for 1-27-15 was moved to February date

Total Revenue = $0 versus $150 in 2014
On Site Programs
Jan 3" > Penguin Encounter $100 Jan 17" = Bday Encounter $50 estimated
Total Revenue > $150 versus $216 in on-site programs in 2013

Things to Note
o Three new interns started; training completed the week of January 19"

¢ Oneintern in “marketing/graphics design” continuing from the Fall semester
e 2014 Volunteer report submitted for Zoo Society and NEW Zoo Annual Report
e Completed “revamp” of the Animal Adoption Program
o Worked throughout the month to get online sales of adoptions returned
o New packages include 2 free admission ticket and free ticket for feeding the giraffes

e Summer Zoo Camp registration opened January 12 — over 75 registrations came through in January!
o We are doing registration as well as payments online this year — so far successful and saves time!

e Two new volunteer Orientations held for 7 new volunteers
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Golf Course Superintendent’s Report
March 5, 2014

During the month of February here are a few highlights of things that were done:

1. Golf Course Update
a. Daily scouting has shown no ice on greens
b. Only concern now would be areas in fairways that are low and POA areas might die from
all the freeze/thaw events.
¢. Samples have been taken from #2 green and they look fine. See picture
d. Will continue to monitor and sample in the month of March.

2. Golf Course February Maintenance
a. Tree clean up continues
b. Started painting and cleaning all golf course accessories
i. Tee Markers
ii. Ball washers
iii. Benches
iv. Bunker rakes
¢. Golf Course Equipment Maintenance
i. Reel sharpening
ii. Qil changes
iii. Pressure wash

3. Extra Land Update.
a. To be discussed at meeting






